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BEP Membership 2017 - 2018

Welcome to our BEP Membership brochure  
2017-18. As we enter our fourth year of partnership 
working, you will be pleased to see that we have 
listened to you and our changing offer reflects those 
conversations. 

BEP is:
• led by a board that includes five 

director / trustee headteachers 

• advised by the System Leadership and Innovation 
Committee (SLIC) made up of reps from 
every district of the city, primary, secondary, 
special, nursery and selective schools

• listening to headteacher concerns 
through school visits and participation 
in fora / consortia and networks 

BEP uses its platform to:
• represent  the  interests of Birmingham schools to 

central and local government

• advocate for schools with OfSTED and  
the RSC

• attract funding for broader aspects of school 
improvement and support across Birmingham

• negotiate discounts for enhanced  
member schools

• mitigate against some of the negative 
consequences of the education market  
place where inequalities are growing

• build partnerships with public, private and third 
sector organisations

• reach out to schools that might be isolated  
or particularly vulnerable 

Working for every school in Birmingham
Our mission is to work for the best possible education 
for every child in Birmingham. BEP was established in 
2013 to keep the whole family of Birmingham Schools 
together, knowing that ultimately children will benefit 
if we are working collaboratively. For this reason, and 
because we are all stronger if we stand together, BEP 
will now be based on a foundation of universal free 
membership. 

Benefits of Universal membership:
• advocacy

• communications, newsletter and website

• access to all our universal programmes

• voting rights for heads elected directly to  
the Board

Enhanced membership that pays
Our paid membership is designed to save you money. 
This year we have introduced a new price band for 
membership based on the size of your school. Our 
membership benefits are extensive and represent 
excellent value for money. 

BEP belongs to heads – you are BEP
Summaries of our universal and enhanced membership 
are included in this pack.

As we enter our final year of the BCC contract, it is 
important that we work closely with all heads to shape 
BEP’s focus going forward. Being a universal member 
means that you sign up to our shared endeavour, 
supporting the best possible education for all our 
children.  

Tim Boyes
CEO, BEP



BEP Website

you miss a newsletter, you can find the latest and 
all previous issues from the academic year on the 
newsletter page. The Director of Continuous School 
Improvement also writes a weekly school improvement 
blog. 

All information regarding our BEP Peer Review 
Programme can be found on a dedicated page. You are 
able to easily join the programme with just one click. 
You will then receive a unique Peer Review membership 
number allowing you to access BEP Peer Review 
Programme members-only resources and training 
events. 

The BEP mission is to provide a deeply good 
academic, social and civic education for every child 
and young person. Therefore, in addition to our school 
improvement work, we also champion wellbeing and 
enrichment opportunities for Birmingham pupils. On the 
website you will find information about our Arts offer, 
Mental Health and Wellbeing programme, our new 
Birmingham Enterprise Adviser Network and how your 
school can get involved. 

www.bep.education 

The BEP website has been completely 
redeveloped and is the new home for all things 
School Improvement. You can now find out all 
about BEP’s projects and offers in one place.

We listened to you and took note when you said the 
old website was a little difficult to navigate and find 
what you were looking for. The ‘Helping Schools’ area 
of the site is divided into five distinct areas of school 
development, so finding important information is quicker 
and more efficient. 

The Resources area of the website and our fortnightly 
newsletter are the most popular and most visited. The 
valuable resources from the old website and the BEP 
Hub have been migrated to the new site, to create 
one large pool of useful resources. To improve this 
area further, each resource is categorised by one of 
ten school improvement themes. If you are unsure 
what type of resource you want, resources have been 
tagged by phase; for example searching ‘Secondary’ 
or ‘Early Years’ into the site wide Search box will return 
all resources relevant to your specific phase. There are 
currently over 180 resources, with more added every 
month!

With a new in-house booking system, you can register 
for all of our events and training courses in just a few 
clicks; no more filling out booking forms! Payment 
is quicker and easier with the credit card option or 
invoice request. Plus, BEP member schools can now 
login to their own personal account to instantly access 
discounts on events, training courses and school 
improvement support. 

The new Membership area has been greatly improved, 
meaning it is much clearer to see the benefits of joining 
BEP. See exactly what your Membership fee brings to 
your school and join BEP through the website. You’ll 
receive your own membership pack and website login 
details to access Member discounted events, training 
courses and more. 

The easiest way to keep up-to-date with everything 
happening in the world of BEP and school improvement 
is to subscribe to the fortnightly BEP newsletter. If 



BEP Traded Services

The main aims * for our School Improvement 
traded programme are:

• Ensuring that all schools and academies have 
access to quality training from quality,  
experienced providers

• It impacts directly upon practice, shaping 
standards and outcomes for all learners

• Facilitates the exchange of good and  
outstanding practice between school settings

* These aims align with our priorities as identified in our 
School Improvement Framework

The full range of traded offers are listed on our website. 
All of our traded offers are bespoke. They are negotiated 
in response to individual school needs and process 
quoted accordingly. 

To give you an idea of what it might look like, we have 
included the following examples;

School Improvement Consultant

• Provide an experienced and effective serving / 
recently serving HT / consultant to conduct a ½ a 
day termly focussed meeting:

- Autumn / Data Outcomes

- Spring / Specific Leadership focus

- Summer / School Improvement Plans

• Provide report detailed reports for governors   
following each meeting.

• Attend Ofsted/Inspection as required.

• Provide brief overview of the Inspection feedback.

Total = 3.5 days delivery and reporting
Cost = £2,310

Head teacher Performance Management

• Remotely review last year’s performance 
management objectives and the head teacher’s 
own evaluation of their achievement.

• Remotely validate this information against relevant 
data and assess whether objectives have been met.

• Meet with the head teacher to discuss the findings 
from the external evaluation and discuss possible 
objectives for next year.

• Meet with governors to provide external advice 
on head teacher performance with reference to 
National Standards of Excellence for Head teachers.

• Support governors in writing objectives for the 
following year, including success criteria, by 
mediating between individual needs of the head 
teacher and organisational goals.

• Draft the final performance management 
document.

Total = 1.5 days delivery and reporting
Cost = £990

More Info 
To find out more about these traded services or other available packages, please visit our website www.bep.education 
To enquire about bespoke training and development or any further queries,  
please contact Trudy Pyatt on 0121 285 0924 or email trudy.pyatt@bep.education 



BEP Peer Review Programme

One of the principal aims of BEP is to champion a 
culture of continual school led improvement.

The BEP Peer Review Programme enables 
schools to build strong, supportive and mutually 
beneficial relationships that deliver sustainable self-
improvement.

BEP Peer Review helps schools rigorously challenge 
each other and identify priority areas for development.

It supports schools in celebrating strengths and 
learning from one another within a culture of collective 
accountability.

We currently have over 120 schools participating in the 
BEP Peer Review Programme. BEP supports groups of 
schools who already work together as well as helping 
to broker new relationships and working groups or 
“clusters”.

Having worked in collaboration with Education 
Development Trust (EDT) over the past two years, we 
have now developed a BEP Peer Review programme 
for Birmingham schools. This has built on the nationally 
regarded work of EDT, making some key changes 
based on learning from feedback and our experience of 
delivery. 
The BEP Peer Review Programme now incorporates 
a new rigorous and sharp question based framework 
within our new handbook. We have new training 
materials and our own team of trainers – made up of 
Birmingham heads who want to share their experience 
of the BEP Peer Review Programme and how it can 
benefit schools and pupil outcomes.

The testimonies given by those who are using the BEP 
Peer Review Programme tell us that participation in the 
programme will help you to make your schools the best 
they can be. This will inevitably result in better outcomes 
for our city’s children – which is the goal for us all.

More Info 
If you would like to discuss or join our BEP Peer Review Programme, please email our BEP Peer Review 
Programme Lead, Claire Crawley at claire.crawley@bep.education



NewStart and Mental Health

BEP is committed to enabling schools to become 
emotionally supportive and resilient communities for 
all of its pupils.

The important and challenging role of schools in 
the early intervention, prevention and management 
of mental and emotional health is becoming more 
evident.

Birmingham Education Partnership is working with the 
NHS, Public Health, Local Authority, Forward Thinking 
Birmingham, the Voluntary Sector and other strategic 
partners to shape the future mental health provision 
for schools in Birmingham. The NewStart programme, 
funded by the NHS, is BEP’s pilot programme to 
influence mainstream secondary school systems in the 
city.

The NewStart programme is currently working with 19 
secondary schools in Birmingham using a whole school 
approach to help schools identify earlier those pupils 
who may be vulnerable to poor mental health and build 
resilience in order to improve academic, social and 
emotional outcomes.

NewStart is an expert-led approach to whole school 
improvement for resilience.

Currently funded by the NHS, NewStart reflects and 
responds to emerging national recommendations 
around whole school approaches. The NewStart 
team aim to work with up to 40 secondary schools 
by Summer 2017. This asset-building approach helps 
school leaders to develop sustainable, whole school 
and targeted systems that build resilience approaches 
to support pupils and staff and raise achievement over 
time in school.

Our school improvement resilience leads are highly 
experienced education professionals with extensive 
experience in schools and social and emotional 
development programmes. Trained by YoungMinds 
and Brighton University in the Academic Resilience 
Approach and overseen by a clinical lead through 
Birmingham Education Partnership, the team are 
working through a publicly funded programme to:

• Offer consultancy to review school ethos, culture, 
systems and processes around Emotional Health 
and Wellbeing.

• Coach and train key staff to understand the 
school’s circumstances, the tools available 
and how to apply them to move learning into 
sustainable action.

• Help schools to use tried and tested methods 
to identify pupils who are vulnerable to poor 
outcomes (both education and wellbeing) and 
step up support sooner through whole school and 
targeted approaches.

• Lead differentiated training to your staff on 
resilience and emotional wellbeing.

• Strengthen the pupil voice in your school by 
building resilience through engagement with 
young people.

• Provide opportunities to share practice and 
undertake CPD with colleagues and professionals 
across the city.

As an asset-building approach rather than a prescriptive 
programme NewStart seeks to build strength and 
confidence within existing school systems.

The NewStart team are working in partnership with 
services across the city to inform and shape future 
mental health developments for schools.

More Info
For advice and support in Mental Health and Well being
Please contact our NewStart Programme Lead, Anna 
Robinson at anna.robinson@bep.education



Arts

Partnership With Youth Sports Trust

The Arts play a crucial role in enabling visual, 
kinaesthetic and expressive learners. 

They bring colour, magic and inspiration into the lives 
of our young people and teachers.

BEP are committed to increasing the engagement of 
the Arts, Culture and Creativity for all our young people 
and to also support schools in delivering a high quality 
provision that can contribute to School Improvement, 
teaching and learning, pupil attainment and Ofsted.

We offer bespoke support to schools in order for them 
to enhance their provision, to offer curriculum balance, 
and to help them access the rich array of Independent 
Artists and Arts Organisations working in Birmingham 
and beyond. We are creating city -wide networks with 

BEP and YST have recently agreed a partnership that 
will help Birmingham schools to maximise their PE and 
School Sport programmes to improve pupil well being, 
leadership and achievement.

An initial scoping exercise is currently being competed 
with schools to determine how to best deliver this 
programme in 2017/18. To include: the expansion of the 
Birmingham Head teacher Alliance for PE and School 
Sport (in partnership with Birmingham Sport), a universal 
offer of support for primary schools in delivering impact 

major Arts Organisations for teachers across all phases 
of education to encourage peer support, to offer CPD 
opportunities and together with our partners, raise the 
awareness of our citywide commitment to the Arts and 
their place in Education.

To get involved you can email us to talk about your 
needs, it could be commissioning Artists, provision / 
curriculum advice or simply wanting to join our networks 
and meet the brilliant, creative teachers and Artists in 
our city.

More Info 
To get your school involved in the Arts
contact Andrew Fox at andrew.fox@bep.education

from their Primary PE & Sport Premium, help to schools 
in applying for national support and funding, and a 
mechanism for drawing together sports programmes 
with the work being undertaken in emotional health and 
careers.

More Info 
To find out more contact Sue Smart at  
sue.smart@youthsporttrust.org



Birmingham Enterprise Adviser Network

The Birmingham Enterprise Adviser Network pairs 
senior business volunteers with schools and colleges 
to build employer engagement plans.

The purpose of the Network is to create powerful, 
lasting connections between local businesses and the 
schools and colleges in their area.

Founded on the Gatsby benchmarks, the Network’s 
aim is to improve careers guidance for Birmingham’s 
secondary school students through increasing the 
quantity and quality of encounters with employers and 
careers information.

Enterprise Advisors are recruited and matched 
with schools by Enterprise Coordinators, who take 
responsibility for all the schools in the area. Enterprise 
Coordinators also create a calendar of local events and 
activities to ensure young people have as many careers 
encounters as possible. In Birmingham we are leading 
the way with an innovative approach that is aligned to 
key growth sectors identified in GBSLEP’s Strategic 
Economic Plan for the region; sectors where there 
are – and will be – jobs locally, such as construction, 
professional and financial services. 

CEC already have more than 1,500 Enterprise Advisors 
in place across the country, and they have provided 
careers opportunities for over a million young people; 
it is now time for Birmingham secondary schools to 
benefit from this new, evidence-backed model.

CEC is not another provider, brokering and delivering 
links between business and schools. Rather the 
CEC approach is to join the dots, creating greater 
coordination of effort such that all students have access 
to quality careers information and guidance during 
their secondary education.  In this way, the CEC is an 
umbrella organisation filling in gaps in provision, creating 
greater consistency across the country.

Benefits of the Birmingham EAN for your 
school or college

• Guide your school or college’s leadership through 
the range of possible employer interactions

• Help you create a strategy for careers, enterprise 
and employer engagement

• Connect you with local organisations because they 
work with your area’s Local Enterprise Partnership

The Birmingham Approach
When CEC first conducted their research into “careers 
cold spots”, Greater Birmingham & Solihull region was 
identified as being “cold” to “very cold” meaning that 
there is much more to be done to improve the access 
to quality careers advice and guidance.  Birmingham 
Education Partnership in conjunction with Greater 
Birmingham and Solihull LEP, has responded to this 
challenge bringing the CEC Enterprise Adviser Network 
to this city. 

In March 2017, the Birmingham Enterprise Adviser 
Network was launched with the appointment of 3 
Enterprise Coordinators, each of whom is an expert 
in their field.  Our Coordinators are aligned with key 
sectors for the region; sectors identified in the strategic 
economic plan destined for growth with jobs and 
opportunities for our citizens now and in the future. 
Their links with businesses, established networks 
and supporting partnership organisations mean that 
there is every opportunity to recruit the best of local 
employer volunteers and collaborate effectively. The 
Enterprise Advisers Network is a project being delivered 
by Birmingham Education Partnership in partnership 
with Birmingham City Council, Business Professional 
Services Birmingham and Built Environment Skills in 
Schools.  

Enterprise Advisers are volunteers drawn from 
businesses who work directly with the school or 
college’s leadership team to develop effective employer 
engagement plans.

Introducing our three advisers:
• Hilary Smyth-Allan – Executive Director for BPS.

• Kathryn Lennon-Johnson – Entrepreneur, Author, 
Business Speaker and Consultant.

• Julie Stirrup – Lead Officer in Birmingham City 
Council 14-19 Skills and Participation Team.

More Info 
contact BEAN team via 0121 285 0924 or  
bean@bep.education



BEP Events 2017 - 2018

AUTUMN TERM 2017 EVENT
Wk commencing 18th September Learning to Shape Birmingham Conference

Wk commencing 25th September Ofsted Briefings

Wk commencing 2nd October Raising Attainment for Disadvantaged Youngsters (RADY) (Secondary)

Wk commencing 9th October
Headteacher Performance Management (Primary and Secondary)

BEP Peer Review Programme Induction Training

Wk commencing 30th October Family of Schools Data Event (Primary)

Wk commencing 6th November
BEP Peer Review Programme Improvement Champions Training

Family of Schools Data Event (Primary)

Wk commencing 13th November Family of Schools Data Event (Primary)

Wk commencing 20th November Family of Schools Data Event (Primary)

Wk commencing 27th November Family of Schools Data Event (Primary)

Wk commencing 4th December Analyse School Performance (ASP) (Primary)

Wk commencing 11th December Analyse School Performance (ASP) (Primary)

Wk commencing 18th December Analyse School Performance (ASP) (Primary)

SPRING TERM 2017 EVENT

Wk commencing 15th January
Analyse School Performance (ASP) (Secondary)

Family of Schools Data Event (Secondary)

Wk commencing 29th January Raising Attainment for Disadvantaged Youngsters (RADY) (Secondary)

Wk commencing 12th February
Self Evaluation Framework (Primary & Secondary)

Monitoring for Impact (Primary & Secondary)

Wk commencing 26th February Beyond Assessment – Integrating Well Being, Arts, Sport and Careers 
into school life (Primary & Secondary)

Wk commencing 5th March
BEP Peer Review Programme Induction Training

Primary Priorities – developing Middle Leadership

SUMMER TERM 2017 EVENT
Wk commencing 18th April BEP Peer Review Programme Improvement Champions Training

Wk commencing 2nd July RADY Networking Meeting (Secondary)



New BEP Membership 2017/18

Universal 
Membership

*FREE

Enhanced 
Membership

BEP Universal Membership
Free access to online resources  
(incl. CPD, Leadership & Governance, Safeguarding and more!)

Bi-monthly BEP Newsletter

Weekly School Improvement, Ofsted & Policy updates via BEP Blog

Best Practice Sharing & Networking Opportunities

Signposting to external resources

Signposting to local & National  good practice and school development

Collaboration Opportunities via Family of Schools

Championing of Arts, Mental Health, Career & Enterprise and Sport in schools

Headteacher representation on BEP Board

BEP Enhanced Membership
£100 off annual BEP conference 

Minimum £250 discount on BEP Peer Review programme  
(see BEP Peer Review cost structure)

£150 off 1st purchase of BEP traded service

Free ½ day Ofsted briefing (1 per year)

Minimum 10% discount on all BEP training events

Discounted membership  on external resources (e.g. SchoolBus)

Free access to school leadership emergency hotline. (Chair of Governors)

* The minimum saving is based on 2016-17 event charges and schools taking up every membership benefit

Save a minimum of £750* on events and services when 
purchasing Enhanced Membership

Enhanced Membership Pricing
1 - 250 Pupils   £150.00
251 - 550 Pupils  £350.00
551 - 800 Pupils  £700.00
800+ Pupils   £1,000.00

SAVE £750ON EVENTS 
& SERVICES



BEP Peer Review Costs

JOINING / INDUCTION BEP Member Enhanced BEP 
Member

Cost includes:
• Joining the Programme

• Access (copyrighted) to materials 
including framework 

• Full day training for up to 2 SLT 
members per school (one of 
which should be the Headteacher)

• Improvement Champion training 
for one staff member

Schools with under 250 
pupils £600 £350

251-550 pupils £1,100 £650

551-800 pupils £1,500 £800

801 and above £2,100 £1,000

RENEWAL FEE
To be paid by all BEP Peer Review Programme members on an annual basis,  
starting one calendar year post Induction

Fee includes:

• Continued use of the BEP Peer Review Programme materials 
including any revisions / updates

• One free place per school at full day training; can be used as 
refresher, new SLT member or additional SLT member.

*Please note that if you want more than one member of staff to attend 
training within your year membership, there will be an additional 
charge of £150 per person.

• Improvement Champion training for one staff member.

 *Additional staff attendance charged at £150 per person

Schools with 
under 250 pupils £150

251-550 pupils £200

551+ pupils £250

Please note: Number of pupils taken from Edubase. All members of the BEP Peer Review Programme have 
access to the helpline and resolution service, support for keeping on track and diarising reviews, sharing of insights 
and learning from other clusters and quality assurance.



0121 285 0924
www.bep.education
office@bep.education

The Arch
Unit G4-G5
48-52 Floodgate Street
Digbeth, Birmingham
B5 5SL

@BEPvoice
birmingham-education-partnership

Terms and Conditions
1. BEP Membership runs on a yearly basis commencing on 1st September and concluding on 31st August of the current 

academic year. 
2. Included in BEP Membership are chargeable and non-chargeable events. For chargeable events, BEP Membership entitles 

the school to a discount of at least 10% of the non-member rate. The actual discount applied will be decided on an event by 
event basis. Other events are covered by the school’s initial Membership fee and as such, additional charges are not required. 
In these instances, a maximum of two delegates per school may attend per event. 

3. Costs associated with training courses, events and traded offers are subject to change.
4. Standard BEP Terms and Conditions will apply to cancellations and refunds for events, training courses and traded offers. 

Terms and Conditions can be found at: www.bep.education/terms-conditions


