
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Senior 

Appointment 

Service 



About the Senior Appointment Service 

Few single actions are more important in the success of a school than making the 

right appointment to the position of Headteacher and we understand the enormous 

responsibility this places on Governing Bodies. 
 

Schools HR, is now working in partnership with 

the Birmingham Education Partnership (BEP) to 

ensure governors have access to a professional 

and seamless service. This joins educational 

expertise from some of the country’s most 

successful Headteachers and educationalists, 

with expert HR and administrative services to 

support Governors through the whole 

recruitment and selection process 
 

 

The Service Offer: 
This combined service from BEP and Schools HR offers a range of support 

to Governing Bodies including: 

 Pre recruitment meeting with Governors to analysis the school’s leadership 

needs and consider the different systems leadership options available. 

 Assisting in the drafting of a transparent job description / person 

specification. 

 Drawing up an advertising and recruitment schedule. 

 Ensuring recruitment best practice and statutory duties are met, with fairness 

and transparency demonstrated throughout to protect from any potential com- 

plaints. 

 Helping develop a robust interview process, meeting safer recruitment 
standards. 

 Attendance & support from expert education consultants, trained in all 

aspects of safer recruitment throughout the interview stages i.e. from 

shortlisting to final selection. 

 Provide optional BEP support packages for successful candidates following 

appointment i.e. New to Headship Support, Head Teacher Performance etc.



“I found all of the support 

team very committed and 

totally approachable. They 

portrayed professionalism 

and ownership of the 

project. They met our high 

expectations and guided us 

smoothly through the 

process at every stage.” 



Advert and Administration: 

Schools HR will help maximise use of the budget available to produce an effec- 

tive campaign across a wide variety of media. 

Vacancies will be promoted via the Birmingham bulletin, BCC website, 

WMJobs, an ever growing candidate database and through various social me- 

dia channels. 

The team will work with governors to: 

 Develop a professional and bespoke candidate pack 

 Response handle all enquiries and returned applications 

 Deliver candidate details and shortlisting paperwork promptly to 

individual panel members 

 Notify shortlisted applicants of selection arrangements 

 Write to unsuccessful candidates 

 Provide references in time for interview 

 Arrange the offer letter 

Support to recruitment: 

BEP educational professionals will use their expertise to help schools ensure 

that they are recruiting to the right position and that they secure the best 

available candidate by:   

 Attendance at the initial Governing Body meeting to determine the role 
to be advertised. 

 Reviewing applications with Governors at  

short listing meetings and provide comment  

on the quality of the candidates from a  

leadership perspective. 
 Support in establishing the programme for  

the interview process, including interview  
questions, presentations and activities etc. 

 Attend and advise during the interview process 

 Provide brief written feedback for Governors to use with candidates or 
deliver verbal feedback to candidates. 

 Provide optional support packages for successful candidates following 
appointment.  

In the case of a non-appointment BEP is available to support Governors with 
interim arrangements. 
 

 



Psychometric Assessment Services 

Psychometric assessment is proven to be one 

of the most reliable forms of predicting future 

performance at work and significantly increase 

the accuracy of the selection process. 

 
With the use of an Occupational Personality Questionnaire (OPQ), 

governors can gain an instant and unique insight into a candidate’s 

workplace behaviours and motivation. 

 
Schools HR officers are qualified in the use and interpretation of 

psychometric assessments, which can be purchased at an additional charge. 



“The team answered all 

queries in an efficient and 

professional  way…….It 

does relieve the 

administrative workload 

from school and is a 

professional way of dealing 

with the headship process.” 



 
 
 
 
 

Charges 

The charge for Schools HR advice and support is £1199 + vat (not inclusive of any 

external advertising, for example with the TES). 

The cost of the professional advice, support and guidance from a BEP educational 
consultant will be dependent on the individual requirements of the school. Please 
contact the BEP office tel: 0121 285 0924 or email: office@bep.education  

for a quote. 

 
Elements of the service can also be purchased on a flexible bespoke basis if 

required. Schools HR and BEP can also support with advice and administration 

for Deputy Head Teacher and other SLT posts. 

 
Contacts 

For further information about this service please contact Kayleigh Pegg, 

Lesley Bishop or Charlotte Shepherd on 0121 464 3716 / 2144 or email:    

seniorappointments@birmingham.gov.uk 
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