
ANNUAL REPORT 2016-17 
 

 



   

Birmingham Education Partnership 
The Arch, Units G4-G5, 48-52 Floodgate Street, Birmingham, B5 5SL. 

www.bep.education 
0121 285 0924 

Birmingham Education Partnership Limited is a registered company by guarantee. Registered Number: 08945454 
Registered Charity Number: 1165709 

 

 

 

 

 

 

CONTENTS 

 

 

Foreword from BEP Chair – Baroness 

Estelle Morris 

 

Page 1 

Overview and future vision from BEP CEO 

– Tim Boyes 

 

Page 2 

BEP School Improvement Activity 2016/17 

 

Page 6 

What Ofsted says…. 

 

Page 8 

Events, training and traded offers 
 

Page 9 

BEP Peer Review Programme 

 

Page 10 

NewStart. Building emotional resilience 
 

Page 12 

BEP Arts Engagement  
 

Page 14 

Careers and Enterprise Company 
- Birmingham Enterprise Adviser Network  
 

Page 16 

  

http://www.bep.education/


   

Birmingham Education Partnership 
The Arch, Units G4-G5, 48-52 Floodgate Street, Birmingham, B5 5SL. 

www.bep.education 
0121 285 0924 

Birmingham Education Partnership Limited is a registered company by guarantee. Registered Number: 08945454 
Registered Charity Number: 1165709 

 

1 
 

 

 

Foreword from BEP Chair – Baroness Estelle Morris 

 

 

Welcome to the Birmingham Education Partnership Annual Report for the academic year 2016-17. 

 

For more than a quarter of a century the direction of government policy has been to give schools greater 

autonomy and to encourage them to be more independent. The increase in the number of academies and the 

shift in power away from local government has been a huge structural change. It has bought benefits but there 

is wide spread agreement that it has also led to a more fragmented school system. In response to this, 

government is now encouraging schools to join multi-academy trusts in order to avoid the dangers of schools 

becoming isolated. 

 

Undoubtedly, the move to re-connect schools is to be welcomed but it is leading to a complex education 

landscape with most primary schools still having a relationship with their local authority and academies being 

overseen by the newly established Regional Schools Commissioners. The capacity of local authorities to 

support school improvement has almost disappeared and the Teaching Schools that Government want to take 

on the task are not yet fully developed, having not begun with this aim. 

 

In response to this, new education partnerships are springing up to fill the gaps and to try to bring greater 

coherence to local school systems. At their best, these partnerships are rooted in a clear moral purpose and 

shared endeavor of building networks of schools so that no school and no child is left behind. The Birmingham 

Education Partnership tries to fulfil this role in the City. We celebrate our diversity and our strengths but we 

work together to overcome our weaknesses. We are school led and school focused and committed to working 

with each other.  

 

As the pressure increases on schools to further raise standards at a time of reducing budgets, there is a risk 

that schools as well as their partners, look inward not outward. Where this happens, standards risk falling. 

More than ever, Birmingham needs strong partnership and BEP is determined to play its part in trying to make 

this happen.  

http://www.bep.education/
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Overview and future vision from BEP CEO – Tim Boyes 

 

BEP has had a year of rapid development and diverse activity based our foundation principles of growing 

partnerships and school improvement (in all its many forms).  

 

School Improvement 

 

2016 - 17 has been one dominated by our core Birmingham City Council contract for school improvement. This 

work is led by Tracy Ruddle and overseen by the School Improvement Advisory Board, chaired by Dr David 

Woods and it is effectively defined by the Local Authority duties around Schools Causing Concern.  In addition 

to these duties our contract work extends to building engagement with all schools and some universal work 

seeking to raise standards. 

 

Internally the majority of our office team support this activity through data and contract management and 

through financial services. In schools we have continued to work through our team of District Leads, seconded 

headteachers and school improvement consultants serving the ten constituencies or districts of the city. They 

are a first point of contact with schools and monitor the needs and capacity of the system, they also track the 

impact of interventions. Most of the actual school improvement work is carried out by teaching and support 

schools or MATS. Substantial cuts to the contract funding that took effect in April reduced BEP’s capacity 

significantly and so focus has sharpened purely on maintained schools causing concern. For a detailed 

explanation of our school improvement processes and interventions please see 

https://www.bep.education/bep-si-delivery-framework-2016-17/.  

 

To date we have worked intensively with between 80 and 100 schools. BEP’s success is reflected in many 

particular Ofsted reports and by the fact that between July 2015 and March 2017 the number of children being 

educated in all maintained schools judged to require improvement or to be in special measures within the city 

was reduced from 28,071 (23% of the population in maintained schools) to 18,541 (17% of the population in 

maintained schools). Additionally, 2017 KS2 data shows that after years of decline Birmingham has reversed a 

trend and is closing the gap on all KS2 outcomes nationally.  

 

In a less intensive way 40 primary schools involved in the Reading Project and 15 secondary schools 

participating in a 5 year project to raise achievement of disadvantaged youngsters (RADY) as well as the many 

schools active in peer review, contribute to a much wider culture of improving our city’s education offer. 

 

Growing Partnerships: How we do business 

The BEP staff team are a facilitative body. Most of BEP’s impact in schools comes from partnership working, 

and so building or nurturing partnership is an important part of what we do. In addition to the key partnership 

we have with the teaching schools (ACTS), we are also developing a conversation with leaders of Birmingham’s  

 

http://www.bep.education/
https://www.bep.education/bep-si-delivery-framework-2016-17/
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home grown sponsoring MATs. Equally BEP is committed to supporting new collectives of schools that are 

choosing to make harder collaborative agreements that are not MATS. We see strong local groups as key to 

school improvement. 

 

BEP’s wider working for school improvement and our commitment to our social and the civic aims have been 

realised through the following partnerships: 

Mental Health – The CAMHS Transformation Board and local clinical commissioners 

The Arts – Arts Connect and Culture Central 

Sport – The Youth Sports Trust 

Employment and Skills – The Careers and Enterprise Company 

 

We also seek to serve other partnership arrangements that impact on schools. Thus, BEP sits on the Early Help 

Partnership Board and the Children’s Strategic Leaders Forum. We liaise with BCC with all the services that still 

impact on schools to balance a world where increasingly schools are only known by their English and Maths 

results. We work with Ofsted and the Regional Schools Commissioner and with BCC we seek to hold an 

overview of the city’s schools. 

 

BEP Income  

BEP’s total budget for 2016 – 17 was £ 2.63 million. 

BEP’s core funding comes from our BCC contract for Schools Causing Concern. While this accounts for over 
80% of our budget, the partnerships above represent some much smaller contracts or matched funding 
agreements that enable discrete strands of work to happen. Membership generates a third strand of income 
representing 3% of our total budget. BEP’s fourth strand of income is the money earnt through traded 
services, for training that we sell or where a school purchases improvement services. This tends to be 
commissioned by an academy trust, free school or a local authority school’s governing body. 

On completion of the audit 2016-17 accounts will be on the BEP website. 
 

2017 – 18: BEP’s future 

 

Our Aims are consistent with our past 

Birmingham Education Partnership is committed to securing the best possible education for every child and 

young person living within our city. From the outset, our aim has been to: 

• Unite and hold together the whole family of Birmingham schools in the face of an increasingly 

atomised system around a weakening centre 

 

• Secure a deeply good education for every child in a Birmingham School, maintained or academy, 

focusing on the civic and the social as well as the academic 

 

http://www.bep.education/


   

Birmingham Education Partnership 
The Arch, Units G4-G5, 48-52 Floodgate Street, Birmingham, B5 5SL. 

www.bep.education 
0121 285 0924 

Birmingham Education Partnership Limited is a registered company by guarantee. Registered Number: 08945454 
Registered Charity Number: 1165709 

 

4 
 

 

 

 

• Provide a united voice for Birmingham schools and to champion partnership working with business 

and other large parts of the public sector to strengthen partnership working 

 

• No school being left isolated and the city council knowing all its schools well 

 

• Formal support and intervention with schools deemed to be less than good or at risk of requiring 

improvement or worse. 

 

• Raising achievement / attainment and securing good Ofsted outcomes in all Birmingham Schools. 

 

Our Funding Pipeline 

Heading into 2017-18 BEP’s income is derived from six strands. Our operating model reflects this: 

a) A final year of BCC contract (reduced) - maintained school improvement 

b) Bids to the Strategic School Improvement Fund - school improvement with the teaching schools covering all 

types of school 

c) Membership 

d) Thematic Work: Mental Health, Arts, Sports, Careers, TIDE and Inclusion 

e) Traded income 

f) Sponsorship / charitable monies 

 

 

BEP Staffing: 

The CEO provides the strategic oversight and coordination of all these areas also leading on external 

relationships. The Director of Operations provides parallel oversight and management of all systems across the 

organisation. The Director of Continuous School Improvement is responsible for the key areas of a and b, while 

the CEO leads specifically on c- f . 

 

School Improvement (a and b) working is serviced by: 

Priority Partners – Consultants and seconded headteachers, engaged as funding / need demands 

Members of the S.I. Advisory Board – recently serving heads, proven school leaders / NLEs, working for two 

days a month. 

Data Manager  (full time, term time only) 

 

Membership Services and Communications, including Peer Review (c ) 

Two Project Coordinators  (full time) 

BEP Peer Review Programme Coordinator  (term time only, 27.5 hrs a week) 

 

All the above benefit from the BEP office team providing financial and administrative support. 

http://www.bep.education/
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Office Manager  
Finance Officer (part time 0.2) 
Finance Assistant 
Leadership PA 
 
Project / Associate Staffing: 
 
New Start (Mental Health)   
Project Manager (0.6) 
Two Strategic Well Being Leads (0.5) 
 
Careers & Enterprise Company: 
Three sector specific consultants 
 
Arts:  
Arts Development Lead (full time) 
 
Sport:  
Youth Spots Trust Manager (0.4) 
 
Development Education 
   
Working in partnership with TIDE (Teachers in development education) BEP is seeking to maximise the impact 
of a small level of funding to fuel curriculum development work in this important area. 
 
Inclusion 
 
Following the work of the Inclusion Commission and the challenges facing the High Needs Block BEP is seeking 
to develop capacity and provide a bridge building role to support the LA in building a more flexible, joined up 
and shared provision map for all our vulnerable / SEND learners. 
 
 
BEP listening and speaking to all – how we engage with schools 
 
As we respond to the need to streamline BEP’s work in District Strategy Groups, these are being replaced by 
BEP supporting and communicating through all the existing groups that meet around Birmingham. BEP will 
seek to provide a school improvement input to all the local fora while listening to and synthesising school 
priorities and issues. Our ambition is to fulfil an outreach function to schools that, for a variety of reasons, are 
not accessing these groups. BEP endeavours to continue building and strengthening partnerships so that we 
minimise the risks that come from school isolation. 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.bep.education/
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BEP School Improvement Activity 2016/17 
 

The school improvement activities undertaken during the 2016/2017 academic year have included: 

 

• Work with priority schools identified as: Special Measures, RI and Coasting; Good and outstanding 
schools who are expecting an inspection within the next academic year and are agreed with the 
school leader to be vulnerable by data and leadership capacity; Any school who has an unforeseen 
crisis.  Once the classification has been agreed schools receive a letter explaining entitlement and 
naming priority support.  Vulnerable schools are identified from results and contacted to agree any 
support which is determined through Ofsted grading and leadership and management vulnerability.   
 

o 110 schools have had some form of active input from BEP, this action has ranged from one-
off visits through to intensive review, support and brokerage.  

o In relation to the accuracy of BEP's evaluation of vulnerability 92% of the 64 inspection 
outcomes were as expected. 

o There is also good evidence that BEP's systems for evaluation provide good value for money 
with 52% of inspected schools not having needed to be added to the priority lists. 
 
 

• Ofsted briefing workshops to cover changes in inspection framework. 
 

o In comparison to BEP's first year of operation (31 inspections Sept-June) there have been 
improvements this year (64 inspections Sept-June) in the rates for LA maintained schools: 
 

▪ *Maintaining their Ofsted grade (10% to 11%) 
▪ *Maintaining a good or better Ofsted grade (19% to 52%) 
▪ *A lower % of schools have had a declining Ofsted grading (26% to 19%) 
▪ However, a smaller % of schools have improved their Ofsted grade (45% to 19%) 

 
o In relation to overall Ofsted outcomes the comparison is as follows: 

 
▪ *Good or better: 14 to 39 (55% to 70%)    
▪ *SM: 4 to 4 (13% down to 6%)   
▪ *RI: 10 to 15 (32% down to 23%) 

 
o Between September 2016 and April 2017, the number of pupils in RI and SM LA maintained 

schools was reduced by 4,040.  This was a reduction from 20% to 18% of the LA maintained 
pupil population.  
 

▪ Nursery, remained at 0 pupils 
▪ Primary reduced by 334 pupils (remained at 16% of the LA maintained primary 

population) 
▪ Secondary reduced by 3,706 pupils (reduced from 34% to 25% of the LA maintained 

secondary population)  
▪ Special remained at 349 pupils 11% of the LA maintained special population 
▪ Alternate provision, remained at 0 pupils 

 
 
 

http://www.bep.education/
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• A focused reading project has been delivered through coordinated work between BEP and the Greet 
TSA to address the attainment of reading standards in primary schools.  39 schools were involved in 
the project, 23 of the schools were supported by the partner schools. 
 

o Provisional figures show that supported schools improved their reading TA (teacher 
assessment) by 16% from their 2016 ARE (age related expectation) in reading.  This compares 
well against the Birmingham average improvement of 7%. 

o Provisional figures also show that supported schools improved their combined RWM 
(reading, writing and maths) by 16% from their 2016 ARE in RWM.  This compares well 
against the Birmingham average improvement of 9%. 

o The project was successful in focusing attention on reading in both supporting and supported 
schools. 
 
 
 

• BEP has launched a Birmingham Family of Schools document for primary schools across the city to 
help these schools find peers with a similar prior attainment and demographic context to their pupil 
intake.  
 

o This model has previously been used successfully as a facilitating tool for challenge projects 
in London and the Black Country. 
 
 

• BEP has launched a Raising Attainment of Disadvantaged Youngsters (RADY) program for Birmingham 
secondary schools.  34 schools attended the launch events (17 LA 17 Ac).  14 of these schools signed 
up to the RADY Plus option to access a facilitating consultant to embed the program in their setting, 
12 LA maintained schools took this up with funding from BEP a further two Academy providers 
purchased this option for their setting.  The program works by uplifting Y7 targets and although some 
schools will implement this practice throughout the school, the full impact is only shown for a cohort 
that has been exposed to the program throughout their school life. 
 

o This model has previously been used to successfully address the low attainment of 
disadvantaged youngsters within the secondary school population in The Wirral and 
Staffordshire. 
 
 

• There has been a continued effort to direct primary schools toward the most appropriate resources to 
enable them in securing and deepening understanding in maths teaching. 
 

o Provisional results show that in 2017 Birmingham’s KS2 figures for expected standards and 
greater depth in maths are higher than the 2016 national figures. 

o Provisional results show that Birmingham is improving faster than the national improvement 
trend and has closed the difference to national performance in KS2 expected standard for 
maths from 4% behind to 3% behind. 

o Provisional 2017 results show that average scaled score in maths is in line with the national 
performance. 

 
  

http://www.bep.education/
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What Ofsted has said……. 
 
 
 

OFSTED June 2016: The Meadows Primary School 
 
The Birmingham Education Partnership, which is commissioned by the local authority, has supported the 
school’s leaders and governors to secure improvements and develop effective partnership with local schools. 
These partnerships provide opportunities for teachers to challenge each other, share good practice and 
moderate the standard of their work against other schools. Staff are grateful for these opportunities and talk 
confidently about how they have improved the quality of their teaching.  
 
 
OFSTED March 2017: Harper Bell Primary School  
 
Lacking early years expertise within school, leaders sourced highly effective external support through the 
Birmingham Education Partnership (BEP). Consequently, the early years provision has improved this year and it 
continues to improve.  
 
OFSTED March 2017 Shaw Hill Primary 
 
The local authority, through the Birmingham Education Partnership, has provided ‘light-touch’ challenge and 
support for the school. The school’s leaders and staff respond well to external support and also make a 
significant contribution, sharing their excellent practice with other schools.  
 
 
OFSTED March 2017 Park Hill Primary 
 
The local authority commissions support from the Birmingham Education Partnership. This support acts as a 
conduit or facilitator to enable schools to work together. Leaders have made good use of this opportunity and 
participated in peer-to-peer reviews. The most recent focus was on reading and external validation supports 
inspection findings that the school’s recent action to improve reading and phonics is being successful. 
 
 
OFSTED May 2017 John Wilmot Secondary 
 
The local authority’s commissioned improvement services meet leaders regularly to review and evaluate the 
work they do. Leaders’ judgements of the school’s overall effectiveness are validated and clear actions are 
identified and followed-up rigorously at subsequent meetings. Challenge is provided through external 
evaluation of clear, objective evidence from a variety of sources. Those involved in this process are able to 
identify which aspects of the school have demonstrated improvement over time. Leaders involved in this 
process are adopting a similar culture when working with colleagues in school, improving accountability. 
 
 
OFSTED June 2017 Birches Green Junior’s  
 
The local authority has provided robust support and challenge to the school. Leaders have also benefited from 

the advice of a national leader of education, who is their school improvement partner, and a local outstanding 

school leader. The local authority has held leaders and governors to account and is committed to securing a 

good education for the pupils at the school. 

http://www.bep.education/
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Events, training and traded offers 

 

During the academic year 2016/17 BEP significantly increased the range and volume of training and events 
delivered for Birmingham schools, and developed a range of support services that schools may purchase to 
drive school improvement. Some of the events and training were provided free of charge to schools funded by 
the school improvement contract. 
 
Feedback was gathered from attendees at most training and events and high levels of satisfaction were 
reported. Satisfaction with RAISE on-line training was particularly high with an average of over 97% of 
participants stating that the training had better equipped them to perform their role 
 
Approximately 937 delegates participated in the various training and events, with a further 350 attending the 
BEP conference 2016.  
 
Events and training included: 
 

- Four OFSTED briefings delivered in September 2016 and attended by 265 delegates, with a specific 
briefing for infant schools held in the spring. 

- RAISE on-line training delivered across the Autumn and Spring terms for all school phases and 
governors, attended by a total of 304 delegates. 

- The launch of the RADY programme (Raising the Attainment of Disadvantaged Youngsters) and the 
creation of a RADY network. 

- Writing and effective SEF and monitoring for impact, attended by 60 delegates. 
- Effective primary teaching practice, Improving the performance of Pakistani boys, and a session on 

building successful MAT’s. 
 
The first BEP conference was held in September 2016 with a rich programme of speakers and workshops. 
Feedback from the 350 attendees was very positive. 
  
“What was striking about the event was a remarkable coherence of message that was not pre-planned, but 
that came simultaneously from The Dept. of Education, BCC, and BEP and was well reinforced by external 
speakers.” 
 
The development of school improvement services that can be purchased by schools has enabled BEP to 
support Birmingham schools who are not included within the school improvement contract, or to provide 
additional support to those who are. The full range of support services is detailed on the BEP website; 
www.bep.education  
 
Support purchased in 16/17 includes; recruitment of headteachers, review and development of financial 
systems, curriculum reviews, whole school reviews, pupil premium reviews, and reviews of governance.  
 
Looking forward to 2017/18: 
 
An events and training calendar has been produced for the academic year 2017/18 that lays out the main 
training and events to be delivered. Based on our learning from this year, most of these have been scheduled 
for the Autumn and Spring terms. Further training and events will be added as the year progresses. 
 
Planning for delivery of the BEP conference 2017/18 on 21st and 22nd September is well advanced. Speakers 
and workshops have been confirmed and delegate sales are underway. We look forward to seeing you all 
there.  
 

http://www.bep.education/
http://www.bep.education/
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BEP Peer Review Programme 
 
 

The BEP Peer Review Programme process is cyclical and aims to build a culture where self-evaluation, Peer 
Review and ongoing school to school support become embedded in the practice of Birmingham schools as 
part of their continual school improvement. As well as enabling schools to challenge and identify priority 
areas it also supports schools in celebrating strengths, building mutually beneficial relationships and 
learning from one another within a culture of collective accountability. The BEP Peer Review Programme 
supports schools who already work together as well as brokering new relationships and groups (clusters). 
 
 
BEP has been delivering training and engaging Birmingham schools in Peer Review since 2014. In collaboration 
with Education Development Trust (EDT - formerly CfBT) schools were trained and invited to participate in 
EDT’s national Schools Partnership Programme. This is EDT’s model for school improvement incorporating Peer 
Review. 
 
In the summer of 2016, it was decided that BEP would build on the nationally regarded work of EDT and take 
ownership of a Peer Review programme for Birmingham schools.  
 
A new handbook was designed and produced to feature new tools, processes and most importantly, a new 
question based framework to include school improvement issues focussed specifically for Birmingham schools.  
 
Building on feedback from participant schools and our experience of training to date, we were able to develop 
our training processes and materials whilst also recruiting our new team of Birmingham Headteachers to lead 
on training. Going forward, this reinforces the focus of a BEP Peer Review Programme for Birmingham schools 
as each Headteacher has personally participated in BEP Peer Review and are able to contribute their own 
personal experiences. 
 
Over the first part of the academic year 16-17, the new BEP Peer Review Programme was launched and rolled 
out to existing participants of BEP Peer Review as well as two new cohorts of schools joining our Programme. 
 
Feedback has been extremely positive and the new framework and processes embraced and embedded well.  
 
This academic year – we have also built our community of Improvement Champions. Improvement Champions 
prime focus is to facilitate the workshop which comes after the review itself. It is at this time that all schools 
within the cluster work together to identify priorities for improvement and agree school to school support. 
Having an Improvement Champions provides all members of the review team to fully focus on the task at 
hand. We have developed the training process and materials as well as facilitating meetings at which all of our 
Improvement Champions can share their experience and be fully supported within their role. This not only 
provides each Champion with personal development opportunities but can provide beneficial ideas for 
improving each workshop experience. 
 
Currently we have 124 participant schools within 28 clusters and 29 Improvement champions within 17 
clusters.  
 
We run two Induction and training days per academic year for schools who want to join the BEP Peer Review 
Programme – in October and March. 
 
 
 
 
 

http://www.bep.education/
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We are continually gathering feedback and information on how the BEP Peer Review programme has impacted 
and benefitted our Birmingham schools; 
 
 
 
“Working alongside experienced Heads was invaluable”. 
 
“You can learn so much by simply being in someone else’s school for a day” 
 
“The BEP Peer Review Programme has provided us with a School improvement model that has a clear focus 
on improving provision for our students”. 
 
“There has been some truly dynamic ideas shared and developed leading to tangible change. It has been 
humbling to return to a school and see how far the school has moved since the previous review”. 
 
“The key outcomes from each review are fed directly into our school improvement targets and performance 
management targets for all staff”. 
 
“Our schools have been greatly enhanced by being part of the reviews; we never come away empty 
handed”. 
 
“The professional collaboration has meant that all school have given freely and everything has been shared 
as we are doing it to enhance the lives of children in Birmingham”. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.bep.education/
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NewStart. Building emotional resilience 
 
 
The NewStart approach launched to secondary schools in September 2016 building on the foundation work 
that the Big Lottery Funded HeadStart Programme in Birmingham. The work is funded by the NHS and is free 
to schools. 
 
NewStart is a whole school approach that helps schools to build emotionally supportive environments that 
benefit all pupils, and to identify vulnerable pupils who require individual support to build their resilience, in 
order to improve academic, social and emotional outcomes.  It has been developed in conjunction with Young 
Minds using the Academic Resilience Approach.  In addition, this work enables Birmingham Schools to be 
represented at the highest strategic levels in the city to influence strategic change in the provision of mental 
health services for young people. 
 
19 schools have been involved with the programme this pilot year and they have taken forward the following 
elements of the approach: 
 

• Assignment of an SLT member as School Wellbeing Lead and year 9 pupils as Young Wellbeing leads. 

• Coaching from BEP’s NewStart team 

• Completion of a comprehensive evidence-based school and pupil audit to establish ‘what it is like 
around here’ and create a school action plan bespoke to the school 

• Creating new ways of identifying pupil vulnerability and risk in order to intervene earlier. 

• Creating a stepped-up, in school offer for those pupils in need of additional support 

• Whole school awareness raising and in-depth pastoral team training 

• Mental Health Promotion work in partnership with FTB and Pause for Year 9 pupils as ‘Young 
Wellbeing Leads’ to influence school culture in partnership  

• A Mental Health/Wellbeing Community of Practice to share activity and offer support 
 

85% of schools stated that the NewStart approach has increased their ability to identify and respond to 
vulnerability amongst their pupils.  Schools have identified on average an additional 20 pupils who are 
vulnerable to poor emotional wellbeing but who would not have been identified until much later in their 
school life.  For those pupils on stepped up support, attendance has been maintained and, in some cases, 
children have been safeguarded as a direct result of the interventions. 
 
NewStart has also enabled pupils themselves raise with schools some of the challenges they face, and has 
enabled schools to respond with a structured, evidence based, approach. 
 
“It has been excellent to focus on early identification and intervention” “This is as fundamental as any 
safeguarding/behaviour policy or vision”. 
 
“I just wanted to express my praise for the training which took place. All students were totally engaged in 
the training they received and as a result are more aware of issues relating to resilience and mental health. 
This is in turn will benefit our students when they share their training and insight.  All the sessions were very 
well planned, thoughtful and reflected the mental health issues facing young people today”. 
 
“The change in my daughter since she started this has been unbelievable, she has really flourished”. 
 
 
 

http://www.bep.education/
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The year ahead: 
 
 
We have invited a further 20 secondary schools to join the programme and initial training for the School 
Wellbeing leads has been completed. 
 
Where schools who participated this year want to stay engaged we will support them, and build a community 
of practice with the new schools to enable best practice and learning to be shared. 
 
We are working with colleagues at the Anna Freud Centre to implement the Wellbeing Measurement 
Framework which will give a rounded view of pupil wellbeing over time and compare to national and local 
figures. 
 
We will be continuing to develop partnerships with colleagues across Birmingham to improve outcomes for 
young people and also continue to explore best practice with colleagues nationally. 
 
Youth Voice will continue to be an important part of a social movement in schools around emotional health 
and wellbeing. 
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BEP Arts Engagement  

 

The focus of work in Arts Engagement has been to create a city-wide framework for Arts and Education, through 
which Teachers and Schools are confident that advice and support is available, and one that they feel connected 
and a part of the rich offer of Arts and Culture in Birmingham. A successful communication network has 
developed through my attendance and presentations at consortia meetings, district strategy group meetings, 
school visits, meeting the Arts Sector, and through the support of the BEP team and newsletter. A flexible eco 
system has been created between the Schools and the Arts and the main strands of this have emerged as the 
following: 

Arts and Cultural Provision Development and Support in Primary and Secondary 

Supporting Head Teachers and Lead Teachers with strategy and advice to maintain, improve and strengthen Arts 
provisions including in curricula, extra curricula, staff CPD in the Arts, displays, performances, community / 
parental links and creating peer support connections with other schools. In some cases, diminishing budgets are 
requiring schools to look at survival models in order that they can maintain their Arts provisions and offers. 

Artsmark Support 

Working with Lead Teachers to audit their current provision and map this on the Artsmark Self-Assessment 
Criteria and to focus on development priority programs linked to SIP targets, to be undertaken during their 
Artsmark journey. This includes methods of evidencing distance traveled and impact with the view to submitting 
their Case Study reports. Also I have been creating awareness across Birmingham of Artsmark and the number 
of Birmingham Schools that are now engaged in the program is 56 but expected to grow higher by the end of 
the summer. Birmingham is now second in the rankings behind Liverpool.  

Teacher Networks 

Creating and maintaining 4 citywide Arts Teacher Networks, in Secondary Drama, Secondary Visual Art, 
Secondary Dance, and Primary Artslink. An event happens each term, and each one involves a CPD workshop 
provided by the Arts Sector, including facilitated teacher forums around Assessment and Moderation 
(Secondary), practical tips and tools to take back into school (Primary) and visits by guest speakers. The 
Approximate number of teachers attending per term is 60. Contributing Partners to the Teacher Networks to 
date is 26: The Rep Theatre, Ex-Cathedra, Town Hall Symphony Hall, Birmingham Museums Trust, The Old Rep 
Theatre, Birmingham Royal Ballet, Ikon Gallery, Arts Connect, Stan’s Cafe Theatre, Tinbox Theatre, Monologue 
Slam, OCR Exam Board, Crafts Council, Eastside Projects, Craftspace, RBSA Gallery, MAC, BCU School Of Jewellery. 
Chris Quinn (Regional Schools Commissioner), Worcester University, Newman University, Wolverhampton 
University, Birmingham Hippodrome, ACE Dance and Music, DanceXchange 

Commissioning  

Working with schools to recruit external Arts Practitioners and Organizations that are meaningful to their 
Teaching and Learning programs and school improvement objectives. This includes reviewing current budget 
spends in the Arts to ensure that maximum value for money is linked to school objectives, creating tender briefs 
/ programs of work and circulating these Nationally, and supporting the school in interviewing, safeguarding 
procedures and planning the program of work in school for maximum impact. The total amount of commissions 
/ employment created for the Arts Sector as a result of my support (funding directly from School budgets to 
Artists) is £40,000 
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UNICEF Sharing Event 

Working in collaboration with BCC School Safeguarding Improvement team by directing the creative element 
and in school program work for a Birmingham Schools UNICEF Sharing event at the REP Theatre on 13th July. 
Activity includes placement and coordination of a Poet in schools program (7 schools) to work with young people 
towards the event, the coordination of 2 days of filming with 10 schools, a dress rehearsal event, and the sharing 
event itself to be attended by DFE, OFTSED and the Home Office. 

Formal Education Consultation for the Arts Sector 

Meeting with independent Artist’s and Organizations to help them improve their learning outreach and work in 
schools (This includes offering a direct communication channel for funded programs for schools). Organizations 
are reporting overwhelming responses to their offers by schools, when shared by Arts Engagement. The total 
approximate amount of funded programs to date from regional and national Arts Organizations brokered 
directly to Birmingham Schools by Arts Engagement is £160,000  

The number of regional and national Arts Organizations and Artists who have received one on one meeting / 
consultation advice, or were present at my Formal Education talks for Arts Connect is 60 

The total number of Birmingham Schools involved with Arts Engagement in the above program is 110 
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Careers and Enterprise Company - Birmingham Enterprise Adviser Network  
 

 

Birmingham Education Partnership is now grant funded by the Careers and Enterprise Company to deliver the 
Birmingham Enterprise Advisor network which provides fully funded support to secondary schools and colleges 
in delivering high-quality careers and enterprise strategies, founded on strong relationships with employers. 
 
The CEC approach is to create greater coordination of current activity to ensure that all students have access 
to quality careers information and guidance during their secondary education.  The CEC is therefore not a 
provider but an umbrella organisation filling in gaps in provision and creating greater consistency across the 
country. This is based on a clear, evidence-based approach to what works, and to ensure support is getting to 
where it is most needed.  
 
The Enterprise Adviser Network enables senior business volunteers to work directly with the senior leadership 
team in secondary schools and colleges to produce effective employer engagement plans supporting more 
effective connectivity to the world of work to shape or add value to the school’s careers, enterprise and 
employer engagement strategy. 
 
The EAN has been operational in Birmingham since March and we have had a positive start with 17 schools 
signed up and at least 25 more expressions of interest. On the other hand, we have at least 15 potential 
volunteer advisers who have registered in interest in the project and, following initial discussions with the 
schools regarding current activity and priorities, employers will be matched with the schools to begin planning 
activity for the next academic year (2017 – 2018). 
 
The EAN delivery model in Birmingham is of particular interest to the Careers and Enterprise Company 
nationally.  Unlike other LEP areas, both in GBSLEP and across the country, Enterprise Co-ordinators (who 
recruit schools and volunteers from business, then match and support the relationships) have been identified 
from key sectors aligned to the Strategic Economic Plan. Professional Services is in post (Hilary Smyth-Allen) 
hosted in partnership with BPS Birmingham; also Construction is represented, hosted by Built Environment 
Skills in Schools (Kathryn Lennon-Johnson).  The intention is to use these networks to recruit the Enterprise 
Advisers working directly with a school to plan and implement activity. Birmingham also has an Enterprise 
Coordinator who leads on school and provider liaison (Julie Stirrup) from Birmingham City Council 14 – 19 
Team, to facilitate greater connectivity with schools. 
 
Another further link to schools has been through the New Start programme also brokered through 
Birmingham Education Partnership. The Enterprise Coordinators have been accompanying New Start to school 
meetings presenting a coordinated offer to schools in trying to raise aspiration and improve outcomes for 
young people in Birmingham. 
 
 
The next steps are to; 
 

• Strengthen and support links with schools to begin planning and delivering activity 

• organisations who can support and enhance delivery. 

• Secure additional Enterprise Coordinator support from key growth sectors. 

• Ensure all schools are aware of, and benefit from, the support available, building on successful 
outcomes to enable all young people across Birmingham to receive their entitlement to careers 
information and support. 
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