
Birmingham City Council Fair Access Protocol 2018: guidance for schools’ 

admissions officers 

 

The revised fair access protocol (FAP) will come into operation on 9 January 2018. 

As the protocol has been agreed by the majority of schools it will apply to every state 

school in the city to ensure that the most vulnerable and challenging children and 

young people (Reception to Year 11) without school places are placed quickly and 

equitably across all schools. A copy of the revised protocol can be accessed here: 

[insert link] 

 

The protocol applies to the following groups of pupils: 

 
a) children with challenging behaviour who have been referred to Fair Access by a 
governing body that has refused admission outside the normal admissions round, 
even though places are available, where the school has a particularly high proportion 
of children with challenging behaviour and/or previously excluded children; 

  

b) children from the criminal justice system or Pupil Referral Units who need to be 
reintegrated into a mainstream education; 

  

c) children who have been out of education for two months or more; 

  

d) children of Gypsies, Roma, Travellers, refugees and asylum seekers; 

  

e) children who are homeless; 

  

f) children with unsupportive family backgrounds for whom a place has not been 
sought; 

  

g) children who are carers; 

  

h) children with special educational needs, disabilities or medical conditions (but 
without a statement or Education, Health and Care Plan); 
  
i) children who have not been able to secure a school place under the normal 
arrangements within a reasonable distance of their home address. The definition of 
reasonableness is 6000m for primary children and 7000m for secondary but this is a 
maximum and will be subject to local circumstances; 
 
j) children returning from elective home education; 

  

k) children with no school place as the result of an illegal school being closed  
 
Children should be living in the area before consideration via fair access.  
 



The protocol does not apply to looked after or previously looked after children (CIC), 
or those with a statement or Education, Health and Care plan as these children must 
be admitted.  
 
Children who are involved in a managed move are beyond the scope of the protocol, 
as they are not without a school place.  
 
Direct admission 

As the new protocol includes more groups of pupils than the previous version, we 

are encouraging schools to admit as many pupils who fall under one or more of the 

FAP criteria directly to support swift placement.  

 

When you are approached for admission for a Birmingham resident child or young 

person who is without a school place (not just not attending) find out whether they 

fall into any of the protocol criteria above. If they do and you are able to admit the 

child or young person please do so and record the pupil’s details in the same way as 

normal in year admissions on your weekly pupil return to your Admissions Adviser. 

From January 2018, weekly return spreadsheets will include a column for the 

protocol category which best meets the child’s situation.  

 

The admission will be recorded as a FAP placement and included in the information 

about your school (eg numbers on roll) when determining other placements via the 

central or local panels. All schools are required to notify the local authority within five 

days of adding a pupil’s name to the register. Where schools do not send an up to 

date weekly return, the authority will use the last known data, which may not reflect 

your school’s current situation. 

 
Admission via central or local panels  
If your school is not able to admit a child or young person who meets one or more of 
the FAP criteria, please ask your Head Teacher or Pastoral manager to complete a 
referral form for the child or young person and forward it to the Fair Access Team at 
with supporting information about the FAP criteria the child falls into and reasons 
why the school is unable to admit. A copy of the referral form can be found here: 
[insert link] 
 
The referral will then be considered by a central panel of officers meeting fortnightly 
with Head Teacher observers who will take into account the child or young person’s 
circumstances and the situation at your school and other local schools to determine 
placement. 
 
For secondary schools, young people who have challenging behaviour or are without 
school places following permanent exclusion or returning from the criminal justice 
system, the Fair Access Team will refer the young person for placement to a local 
network panel of Head Teachers. 
 
Decisions will be made at each panel meeting and the parent and identified school 
will be notified in writing. The identified school will be responsible for admitting the 



child or young person within 10 school days of the panel meeting, irrespective of 
whether the school is a voluntary aided, foundation, free school or academy.   


