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You are BEP
If you represent a Birmingham school, as a leader, 
staff member or as a Governor – then you are BEP. 
Established in 2013 to ensure a deeply good education 
for every Birmingham child - academic, social and 
civic - and to hold the increasingly disconnected family 
of Birmingham schools together, the Birmingham 
Education Partnership still pursues these aims. Because 
the family is as mixed as it is and the education 
landscape is forever changing, it is important to 
understand what it means to “be BEP”. This brochure 
seeks to clarify what it is to be part of the partnership; it 
is an invitation to receive maximum benefit appropriate 
to your school, but more importantly it is an invitation to 
own BEP and to be part of building a better Birmingham 
for the benefit of all.

Being BEP falls broadly into three categories:
1. As a school benefitting from centrally funded 

school improvement work - BEP’s contract 
with Birmingham City Council and some direct 
funding from the Department for Education means 
that in 2018-19, more than one hundred schools 
will receive funded support and challenge, or 
focussed development in a specified area. 

And every school will either be:
2. A Universal Member – As schools face harder 

times financially, and in some cases have to 
pay into a central MAT pot, we do not want 
anyone to think they are on the outside of BEP 
because they can’t afford membership – so 
universal membership is free to every Birmingham 
school and gives you access to most of what 
we offer. Wherever we bid for money or enter 
into partnerships with Health, Mental Health, the 
Arts, Physical Activity and Education, Careers or 
Global Education, we do it for the benefit of all 
and are generally needs led. When we speak up 
for Birmingham schools, offer universal services, 
listen to the needs of schools and engage schools 
in the leadership and governance of BEP, we do 
not limit what we do only for those who pay in.

3. An Enhanced Member – It is our sincere hope 
that every school will take this up for two reasons. 
Firstly, it saves you money through the services 
and discounts that you access. More than ever 
we have sought to make Enhanced Membership 
a sound financial contract that provides 
opportunities and services you need either for 
free or at a reduced cost. Secondly, for every 
school that invests in BEP we become stronger. 
You choosing this membership signifies your 
active support for the BEP concept. Memberships 
enable us to do more for the good of all, especially 
those schools that need it most. While it might not 
be you this year, there is a sense in which you are 
buying into an insurance service for the time when 
your school does need it more. Over time your 
ownership, voice, active involvement in school 
to school working and financial investment in a 
strong BEP is the best way of ensuring we build 
collective strength in Birmingham. BEP is one way 
of designing out the trend of the strong getting 
stronger and the poorest and weakest schools 
remaining stuck. Ultimately this is about us all 
actively caring about all our children.

Don’t miss out 

Details of our Universal and Enhanced Membership 
offers are included in this brochure. However, beyond 
this it is important that you know our central office team, 
the SLIC, the Board and our growing work through 
primary consortia, secondary networks, special and 
nursery Fora all mean BEP is seeking to hear from you 
and work with you to make our aims an effective reality.

Tim Boyes
CEO, BEP



BEP Website

support they need, without extensive searching. There 
is no charge to schools for this service and will be 
accessible to all via our Universal Membership Offer.

We have also created a BEP Enhanced Member 
directory that lists all of the benefits available within the 
package. Enhanced Members will be given exclusive 
access so that they can easily access and redeem 
offers and discounts, both from BEP and externally.

The BEP website is the primary place for schools to find 
more information regarding forthcoming BEP events and 
training courses and easily book places.

The BEP Peer Review Programme webpage provides 
information about the process, benefits of joining the 
programme and training and details of how to sign up. 
Peer Review members also have exclusive access to all 
associated materials through the website. 

www.bep.education 

The BEP website was completely redeveloped 
last year and is now the go-to place for School 
Improvement support in Birmingham. Other than 
the weekly blog and fortnightly newsletter, the BEP 
website is our primary vehicle for delivering important 
school improvement messages to schools, as well as 
sharing useful resources, details of our wide range 
of school improvement projects and funded work, 
Enhanced Membership benefits and much more.

The resources section now houses an incredibly  
wide range of materials, lesson plans, toolkits and  
useful information on curriculum and school 
improvement, leadership and policy. Our dedicated 
leads for PE and School Sport, Arts, Mental Health and 
Well-being and Global Education also create and source 
resources which are free to all schools to download  
and use.

While our more focussed work concentrates on priority 
schools, BEP understands that all schools have 
opportunities to improve. We have made it much clearer 
for schools to find the support we offer as part of our 
traded model. Details of our Headteacher recruitment 
support, Headteacher Appraisal and Pupil Premium 
Reviews can be found in the Traded Services area of our 
website and later in this brochure. We can also help you 
with more bespoke support if necessary. A dedicated 
recruitment area of the website is used to advertise 
vacancies and our work with Tes and Swanshurst 
School on the Straight to Teaching programme; a route 
for degree-qualified Teaching Assistants into teaching.

Each of the areas dedicated to Arts, Mental Health, 
PE and School Sport and Global Education draw 
attention to free offers, training and CPD opportunities, 
resources, teacher networks and events and information 
about how your school can get involved. We now also 
distribute monthly newsletters for Arts and Culture, 
Mental Health and Well-being and Physical Activity in 
Education; subscription to all is available via the website.

A brand new Marketplace directory hosts local and 
national organisations who can support schools 
academically, socially and or civically. This should make 
it much easier for School Leaders to find the external 



Global Education

Global Education plays an important role in 
developing young leaders and encouraging a broad 
and balanced curriculum. BEP has partnered with 
Tide~ Global Learning to support both teachers and 
students in understanding and incorporating more 
global discussion in the classroom and will offer 
teachers the opportunity to share best practice. It 
also provides opportunities for students to take on 
leadership roles and become active citizens in the 
school and wider community. 

The project aims to:

• Support both teachers and young people to 
engage in an open and informed dialogue about 
global issues

• Support the development of young leaders

• Encourage collaboration and the sharing of best 
practice between schools and young people

• Enable teachers to link discussion about global 
issues to the curriculum

The project is designed to support schools in identifying 
where global discussion has a place in the classroom 
and how to use resources to effectively achieve a more 
globally active school. This includes connecting schools 
across the city to encourage the sharing of best practice 
and brings together a variety of resources to signpost 
teachers to useful materials for lessons and extra-
curricular work.

If your school is interested in getting involved with the 
Global Education project, BEP’s Global Education 
Coordinator will offer an initial consultancy conversation 
to identify the current work that exists within your 
school and where to build on it. Each school will receive 
bespoke recommendations which will contribute 
towards promoting a broad and balanced curriculum, 
improved well-being and general learning environment 
within school. This service is offered free of charge to all 
Birmingham Schools. 

BEP has now built an established partnership with 
Arts Connect with whom we have secured further 
funding to support the championing of Arts, Culture 
and Creativity for all our schools. Our aim is to 
see young people benefitting from high quality 
Arts provision that can also contribute to School 
Improvement, more effective learning, positive pupil 
attainment and good Ofsted outcomes.

We offer bespoke support to schools for them to 
enhance their provision, to offer curriculum balance, 
and to help them access the rich array of Independent 
Artists and Arts Organisations working in Birmingham 
and beyond. 

We have established free city-wide teacher networks 
for Universal and Enhanced Members with major Arts 
Organisations to encourage peer support, offer CPD 
opportunities and raise the awareness of our city-wide 
commitment to the Arts and their place in Education. 

BEP has a dedicated Arts Coordinator who 
this year will be:

• offering a strategic half-day audit, mapping 
for support and challenge for heads and lead 
teachers supporting the development of a high-
quality curriculum model which emphasises the 
broad and balanced nature of the curriculum.  
This review carries a 25% discount for  
Enhanced Members

• supporting teachers with provision development, 
planning, recruiting artists and programmes

• providing teacher peer support networks  
across the arts; visual, drama, dance and 
specialised primary arts, with invaluable links with 
partner organisations

• providing signposting and regular communications 
about the Arts and cultural offer in the region

• providing bespoke support for schools on a 
traded basis including audits of arts and cultural 
provisions in schoolMore Info 

If you are interested in getting involved please contact  
Kasi Allan at kasi.allan@bep.education More Info 

To get your school involved in the Arts or find out more 
about a half-day audit for your school, please contact 
arts@bep.education

Arts & Culture



NewStart and Mental Health

BEP is committed to enabling schools to become 
emotionally supportive and resilient communities 
for all of its pupils. The important and challenging 
role of schools in the early intervention, prevention 
and management of mental and emotional health is 
becoming more evident.

Birmingham Education Partnership is working with the 
NHS, Public Health, Local Authority, Forward Thinking 
Birmingham, the Voluntary Sector and other strategic 
partners to continuously shape the future mental health 
provision for schools in Birmingham. The NewStart 
programme is BEP’s pilot programme to influence 
mainstream secondary school systems in the city.

NewStart programme is currently working with almost 
50% of secondary schools in Birmingham using a whole 
school approach to help schools identify earlier those 
pupils who may be vulnerable to poor mental health and 
build resilience in order to improve academic, social and 
build emotional outcomes. A model for primary schools 
is in development. 

Currently funded by the NHS, NewStart reflects and 
responds to emerging national recommendations 
around whole school approaches. This asset-building 
method helps school leaders to develop sustainable, 
whole school and targeted systems that build 
resilience approaches to support pupils and staff, 
raise achievement over time in school and build a 
strengthened position in terms of Ofsted.

Our school improvement resilience leads are highly 
experienced education professionals with extensive 
experience in schools and social and emotional 
development programmes. Trained by YoungMinds 
and Brighton University in the Academic Resilience 
Approach and overseen by a clinical lead through 
Birmingham Education Partnership, the team are 
working through a publicly funded programme to:

• Offer consultancy to review school ethos, culture, 
systems and processes around Emotional Health 
and Wellbeing

• Coach and train key staff to understand the 
school’s circumstances, the tools available 

and how to apply them to move learning into 
sustainable action

• Help schools to use tried and tested methods 
to identify pupils who are vulnerable to poor 
outcomes (both education and wellbeing) and 
step up support sooner through whole school and 
targeted approaches

• Lead differentiated training to your staff on 
resilience and emotional wellbeing

• Strengthen the pupil voice in your school by 
building resilience through engagement with 
young people

• Provide opportunities to share practice and 
undertake CPD with colleagues and professionals 
across the city

As an asset-building approach rather than a prescriptive 
programme, NewStart seeks to build strength and 
confidence within existing school systems. The 
NewStart team are working in partnership with services 
across the city to inform and shape future mental health 
developments for schools.

More Info
 
For advice and support in Mental Health and Well-being
please contact our NewStart Programme Lead, Anna 
Robinson at anna.robinson@bep.education

NewStart is effective and has had a real 
impact on students. It is as fundamental as 
any safeguarding or behaviour policy”“



Physical Activity and Education

In September 2017, BEP and the Youth Sport Trust 
(YST) agreed a partnership that supports Birmingham 
schools to maximise the delivery of school sport 
and PE to contribute to improving pupil well-being, 
leadership and achievement. 

The Project aims to:

• Provide a voice for both primary and secondary 
Headteachers and teachers across Birmingham

• Agree a PE, School Sport and Physical Activity 
strategy for the city and support implementation

• Provide opportunities for sharing of information 
and development of best practice

• Shape and deliver a universal offer of support for 
primary schools

• Lever in any local and national support and 
funding to improve school sport and PE

Through the partnership an increasing number 
of Headteachers are acting as advocates and 
ambassadors for PE, Sport and Physical Activity at a 
strategic level. Through the Headteacher Healthy Active 
Schools Group and working with Sport Birmingham, 
a common strategy for the delivery of Sport and PE 
across the city has been agreed and an implementation 
plan is under construction.

The project has established free drop-in sessions each 
term for PE coordinators that provide information, 
enable best practice to be identified and shared and 
link up the work of PE coordinators with that of school 
games organisers.

To date the project has had over 380 engagements with 
schools and a similar number with teachers.

BEP and YST have agreed to continue with this 
project through the financial year 2018-19 and are 
delighted that Sue Smart, Project Lead for PE, School 
Sport and Physical Activity will continue to lead it. It 
will continue to develop and collaborate with partners 
and organisation across Birmingham to:

• Enhance a voice for both primary and secondary 
Headteachers and teachers across Birmingham

• Improve communication about PE, School Sport 
and Physical Activity across the city

• Implement and bring PE to life and encourage 
schools to pledge to the PE School Sport and 
Physical Activity strategy 

• Provide opportunities for sharing of information 
and development of best practice

• Lever in any local and national support and 
funding to improve school sport and PE

• Work with and through the through the 
Headteacher Healthy Active Schools Group

• Engage with and support Secondary Schools to 
raise the profile and impact PE School Sport and 
Physical Education can have on improving well-
being and raising attainment and achievement  

More Info

If you want to know more about the project, the details 
of your network, the location of the PE coordinator drop 
in sessions, or any of the other opportunities, please 
contact Sue Smart at sue.smart@youthsporttrust.org



Birmingham Enterprise Adviser Network

Birmingham Education Partnership is grant funded by 
the Careers and Enterprise Company, to deliver the 
Birmingham Enterprise Advisor Network (EAN).

The EAN provides fully funded support to secondary 
schools and colleges. It is aligned to the National 
Careers Strategy and improves careers guidance for 
school students through increasing the quantity and 
quality of encounters with employers and careers 
information. It is based on best practice as reflected 
in the Gatsby benchmarks and on strong relationships 
with and between schools and employers.

Schools in the EAN are supported by 
Enterprise Coordinators, who: 

• Help schools to complete an audit of their current 
strategy and provision for careers and enterprise 
against the Gatsby benchmarks and then agree 
priority actions to improve provision

• Publicise local events, activities and provision, 
to ensure young people have as many careers 
encounters as possible

• Provide Local Market Intelligence that reflects the 
geography of the school

• Recruit and support volunteers from local 
businesses to act as Enterprise Advisers and 
match these with schools

And by Enterprise Advisers (EA’s) who are 
matched with individual schools to:

• Create a careers and enterprise strategy that 
reflects the needs identified in the school audit

• Increase and improve the provision of careers 
advice to school students through engagement 
with local businesses

• Increase the provision of work encounters  
for school students through engagement with 
local businesses  

Our EA’s are senior business volunteers drawn from a 
wide range of businesses across the city who bring a 
wealth of personal experience and expertise, business 
connections and opportunities to our schools. 

Schools and EA’s have been working together to 
create their strategies, deliver mentoring and interview 
sessions, run school based careers events, organise 
work place experiences and run special projects for the 
benefit of large numbers of pupils.

The EAN has been operational in Birmingham since 
March 2017 and 45 schools are currently benefiting 
from it. A significant number of additional schools have 
expressed interest in joining.

Benefits of the EAN for your school or college

• Guide your school or college’s leadership through 
the range of possible employer interactions

• Help you create a strategy for careers, enterprise 
and employer engagement

• Connect you with local organisations because 
they work with your area’s Local Enterprise 
Partnership

• Bring local business people from their own 
personal network to deliver activities 

More Info 

If you are a secondary school, or FE college and want to 
find out more about the network, including information 
about our Enterprise Coordinators, Enterprise Advisers, 
or to express an interest in joining this free programme 
please contact BhamEAN@bep.education 



BEP Peer Review Programme

One of the principal aims of BEP is to champion a 
culture of continual school led improvement.

The BEP Peer Review Programme enables schools  
to build strong and mutually beneficial relationships 
that deliver sustainable self-improvement and  
ongoing support.

BEP Peer Review helps schools rigorously challenge 
each other and identify priority areas for development.  
It supports schools in celebrating strengths and learning 
from one another within a culture of  
collective accountability.

The BEP Peer Review Programme process is cyclical 
and aims to build a culture where self-evaluation, Peer 
Review and ongoing school to school support become 
embedded in the practice of Birmingham schools as 
part of their continual school improvement. 

We currently have over 120 schools participating in the  
BEP Peer Review Programme. BEP supports groups  
of schools who already work together as well as helping 
to broker new relationships and working groups  
or “clusters”.

Having previously worked in collaboration with 
Education Development Trust (EDT), we have developed 
a BEP Peer Review programme for Birmingham 
schools. This has built on the nationally regarded work 
of EDT, making some key changes based on learning 
from feedback and our experience of delivery.

The BEP Peer Review Programme incorporates a 
rigorous and sharp question-based framework. We 
have bespoke training materials and our own team of 
trainers – made up of Birmingham Headteachers who 
want to share their experience of the BEP Peer Review 
Programme and how it can benefit schools and  
pupil outcomes.

In 2018-19, we will be introducing a range of 
‘supplements’ to schools new to the BEP Peer 
Review Programme in this academic year and 
those who renew their annual membership. The 
first supplement will be focussed on Reading and 
targeted at Primaries. The next will be Arts and more 
broad and balanced areas of the curriculum for all 

More Info 
 
If you would like to discuss or join our BEP Peer Review 
Programme, please email our BEP Peer Review  
Programme Lead, Claire Crawley at  
claire.crawley@bep.education

Being in the BEP Peer Review Programme  
has had a profound impact on our school”

The review process has enabled staff at many 
different levels to develop”

Working alongside experienced 
Headteachers is invaluable”

“ ”“

phases. These supplements are designed to be a 
tool to provide a deeper focus in these areas. Further 
supplements are in the pipeline, including Closing the 
Gap and Inclusion.



BEP Traded Services

For the past three years BEP has been focussed 
on working with schools that have been identified 
as vulnerable. Our impact has been well tested and 
measured. We have achieved this by using a team of 
highly qualified, independent education professionals 
as Priority Partners with years of experience, working 
successfully at all levels of challenge. If, like us, you 
know that every school has a mixture of excellent 
practice and aspects that could be better, and if like 
us you think it important that schools should deal with 
their own weaknesses before others spot them, then 
there is something here for you.

Our main School Improvement  
Services include:

Headteacher Appraisal

We offer a knowledgeable leadership expert 
(experienced Headteachers and ex-Headteachers) to 
support Governors in the Headteacher’s performance 
management, which will challenge you to sharpen the 
process by incorporating the ten features of effective 
performance management. We can advise Governors 
on formalising the appraisal process; completion of 
review; evaluation of previous objectives and discussion 
of future objectives linked to school improvement, pupil 
attainment and progress. This would be accompanied 
by a mid-term review to check progress towards the 
objectives. Choosing BEP ensures an appraisal which 
is firmly linked to school improvement planning, an 
experience which is positive, supportive and motivating, 
in which constructive and specific feedback is provided 
to the Headteacher.

Headteacher Recruitment

BEP will support your school in the recruitment of a new 
Headteacher, from initial conversation with Governors, 
through to selection and appointment. We recognise 
that Governing bodies will require all or some of the 
following elements:

•  Initial meeting with the Governing Body to discuss 
the strategic approach to appointment

• Supporting the selection panel in evaluating 
the schools current position and the specific 
requirements for the role and assistance in drafting 
the job description and person specification

• Using reputable and far-reaching outlets to 
advertise post. Accompanied by a personalised 
social media campaign to widen scope further 

• Managing of all correspondence including receipt 
of applications

• Assisting the panel in setting the criteria for 
selection, developing interview process, 
shortlisting, involvement in interview tasks and 
assisting in debriefing unsuccessful candidates

Pupil Premium Review

Our pupil premium review follows the guidance set by 
the TSC (teaching school council), May 2016. Reviews 
will be led by an experienced and independent national 
leader in education, who has undertaken specific 
training to lead this type of review.

Our Pupil Premium Review aims to: 

• Ensure the needs of disadvantaged pupils  
are supported

• Provide a fresh perspective on school pupil 
premium strategy

• Support the school self-improvement cycle

• Identify how the pupil premium strategy can be 
improved to make greater impact

More Info 
 
If you would like to discuss our school improvement 
services further, please contact Danietha Hayden at 
danietha.hayden@bep.education



Partnerships and Offers

SLT Education recruitment are a bespoke school 
senior leadership recruitment consultancy based in 
the West Midlands who provide schools with both 
interim and substantive senior leaders.

SLT are committed to working in partnership with 
charities such as BEP to ensure all children have 
the opportunity to be led by supportive and effective 
leaders by placing fully compliant, safeguarded and fully 
referenced senior leaders in schools.

SLT are happy to be working in partnership with  
BEP to provide a confidential support network for 
the senior leaders who are looking for a move and 
an effective, proactive and ethical service to schools 
looking for a leader. 

We also offer BEP Enhanced Members special 
reductions on fees and charges so we can help in 
a cost effective way.

More Info
 
For more information on the types of roles we recruit for 
or to make an enquiry about a school leadership role 
you need assistance with please visit us at  
www.slteducation.co.uk

Grow your own qualified Teachers 

Straight to Teaching is a tailor-made, Qualified Teacher 
Status (QTS) development programme designed to 
help schools take control of their teacher shortages by 
upskilling and rewarding existing staff members with the 
opportunity to gain QTS.

Aimed at Teaching Assistants, HLTAs and other 
suitable school staff, Straight to Teaching is a high 
quality, low cost alternative to initial teacher training. 
The programme will be tailored to your staff’s existing 
experience, taking into account any relevant teaching 
that they have already completed to build a course 
that’s right for them and your school. 

Programme lengths can vary from one to five terms and 
once your staff have completed sufficient preparation 
they will be assessed for QTS. Best of all, they can 
complete the programme without leaving your school, 
minimising disruption to your pupils and allowing them 
to continue earning.

Straight to Teaching is delivered by Tes Institute, the 
teacher training and development part of Tes. Since 
2013, the programme has helped over 800 schools to 
grow their own qualified teachers and your school could 
be next. 

Join today through the BEP teaching hub and get 
a discount on your programme fees.

More Info

To find out more, visit tes.com/institute/BEP or  
call 020 3194 3200



Partnerships and Offers

Hub4Leaders is the number one school portal  
for remaining compliant, staying informed and  
driving standards. We believe schools flourish when 
educators are left to educate. So, we support over 
25,000 school leaders and Governors with legislative 
requirements, admin headaches and compliance 
responsibilities, by providing actionable advice 
alongside all the necessary model documents. 

With a membership to TheSchoolBus, you 
instantly gain access to:

• Compliant model policies – every policy is 
created in-house by Education specialists using 
the latest guidance and legislation 

• Job descriptions, risk assessments, checklists 
and more – our time-saving templates cut down 
on admin time and eliminate reliance on unvetted 
third-party examples

• PowerPoint summaries of DfE and Ofsted 
documents – disseminate DfE guidance in 
minutes to ensure your staff remain up-to-date 

• Cost-saving trackers – track everything from 
pupil premium to staff training. Our Excel trackers 
are custom-built and easy to use – saving you 
thousands in software costs

• Access for Governors – support and retain 
Governors and clerks with our high-quality 
resources designed to save time and share  
best practice – created exclusively by our 
governance experts

• Documents made on request – if you  
require a policy, template or presentation, we  
send it straight to your inbox in less than three 
working days

BEP Enhanced Members can benefit from a 10% 
discount on TheSchoolBus annual subscription. 

More Info
Please visit www.theschoolbus.net

Start your story with Peters… 

With over eight decades of experience, and a passion 
for children’s literature, Peters is the UK’s leading 
specialist children’s book and furniture supplier to 
nurseries, schools, academies and public libraries. 
From our team of dedicated children’s librarians and 
curriculum specialists who read and review every book 
we take into stock to our unique showroom in central 
Birmingham with over 40,000 titles for you to browse 
and buy, we’re here for you. Thanks to our knowledge 
and expertise there’s no limit to the bespoke support 
we’ll provide.

You can also receive your books shelf-ready thanks to 
Peters’ optional book jacketing and labelling service 
and we’ll also send you free bibliographic data for your 
library management system, saving you time. 

Whether you are looking for fiction, non-fiction, books 
to support an intervention, books to support the 
curriculum, graphic novels, dual language books, books 
in braille or furniture to create an inspiring reading zone 
in your classroom or library, you’ll find all of this and 
more at Peters. 

We appreciate how tight budgets are currently for 
schools, in particular for books, so we are offering 
BEP Enhanced Member schools 30% off books 
from Peters showroom in central Birmingham or 
online at schools.peters.co.uk. 

More Info

Call us on 0121 666 6646
Email us at hello@peters.co.uk
Visit www.schools.peters.co.uk



Partnerships and Offers

Our forum will provide BEP Enhanced Members with 
a FREE training opportunity and access to teaching 
activities, classroom resources and skill assessment 
tools to build pupils essential skills. Available only to 
primary schools, this offer includes training, usually 
costing £500!

Training

Skills Forum training will introduce teachers to the 
Skills Builder approach. It will explore best practice for 
building the skills and outlines the resources available to 
schools.

Assess skills

Our award-winning Skills Builder framework and online 
tool allows quick and easy assessment of the essential 
skills. In this way, teachers can highlight progress, target 
areas of weakness and provide evidence of impact.

Classroom resources

Our classroom resources help teachers quickly embed 
the essential skills into daily classroom practice. They 
include downloadable posters, certificates, guides and 
tools to focus on the next steps.

Teaching activities

Provides access to short, focused activities that are 
easily integrated into your curriculum. They require 
minimal preparation, and are easy for teachers to use 
while remaining a highly effective way to build skills.

More Info
 
Visit www.bep.education/enabling-enterprise

For more than a decade, we have been successfully 
delivering cultural diversity workshops to primary and 
secondary schools. 

Our workshops engage with pupils to explore and 
develop their thinking, attitudes and behaviours towards 
people of other cultures, races, language groups and 
religions. Pupils are challenged on a deeper level to 
understand cultural difference and how they can relate 
in more meaningful ways to those of other cultures. 
Cultural intelligence skills are developed to help equip 
children and young people for life in a changing and 
sometimes volatile multicultural Britain.

Our workshops have now been delivered in nearly 
200 schools across 11 local authorities in England 
and Wales. We offer a variety of interactive workshops 
including the following:

• Travelling the World

• The Windrush & Britishness

• The Immigration Debate

• Cultural Foods & Healthy Eating

• and Staff Twilight sessions on Cross-cultural 
Socialisation in Schools 

BEP Enhanced Members can enjoy a 10% 
discount on all of our workshops. 

More Info

For more details of our offerings, other workshops, 
feedback on our workshops and funding options, 
please call us on 01686 651105, email us: 
info@creative-workshops.co.uk  
or visit our website: www.creative-workshops.co.uk



BEP Events 2018 - 19

NewStart Events Audience
Communities of Practice (Termly) NewStart schools

NewStart CPD sessions (Termly) NewStart schools

Mental Health Foundation Peer Mentoring (1 PA) BEP Members and Enhanced members

Young Leaders’ training (Termly) NewStart Schools

Mental Health First Aid (As needed) BEP Members and Enhanced members

Peer Review Events Audience
Peer Review Induction and Training (2/3 PA) BEP Peer Review Programme Members

Peer Review Improvement Champions Training (2/3 PA) BEP Peer Review Programme Members

Free Events Audience
KS1/2 Families of Schools: Autumn 2018 BEP Members & BEP Enhanced Members

KS4 Families of Schools: Spring 2019 BEP Members & BEP Enhanced Members

Chargeable and Discountable Events Audience
Raising Attainment of Disadvantaged Youngsters (Best 
Practice Sharing/Launch events)

BEP Members & BEP Enhanced Members

Analyse School Performance - Primary BEP Members & BEP Enhanced Members

Improving reading at KS1 and reducing the gap  
for boys

BEP Members & BEP Enhanced Members

School Improvement event – based on needs identified 
in 2017-18 results data

BEP Members & BEP Enhanced Members

Beyond Assessment: A Broad and Balanced Curriculum 
- Secondary

BEP Members & BEP Enhanced Members

Safeguarding in practice BEP Members & BEP Enhanced Members

SSIF 2 Events Audience
Sharing best practice from SSIF 2 – KS2 Reading BEP Members & BEP Enhanced Members

Enhanced Only Events Audience
Enabling Enterprise – careers event for Primary BEP Enhanced Members

More events will be announced throughout the academic year. 



BEP Membership 2018 -19

Enhanced Membership Pricing
1 - 250 Pupils   £150
251 - 550 Pupils  £350
551 - 800 Pupils  £700
801+ Pupils   £1,000

Save a minimum of £500  
on BEP events and services and 

save hundreds more with exclusive 
discounts from BEP partners

Universal 
Membership

*FREE

Enhanced 
Membership

Free access to online resources

Bi-monthly BEP Newsletter

Weekly School Improvement, Ofsted & Policy updates via BEP Blog

Best Practice Sharing & Networking Opportunities

Signposting to External Resources (Brand New Marketplace Directory)

Signposting to local & National good practice and school development

Collaboration Opportunities via Families of Schools

Championing of Arts, School Sport, Mental Health & Well-being, Global 
Education and Careers and Enterprise with dedicated leads for each

Headteacher representation on BEP Board

5% discount for Teaching Assistants/schools in Birmingham applying to 
the Straight to Teaching programme

£100 discount on annual Learning to Shape Birmingham Conference

£100 discount on BEP Peer Review Programme Membership

£50 discount on BEP Peer Review Programme Membership Annual 
Renewal Fee

£150 discount on purchase of first School Improvement Service (per 
academic year)

Minimum 10% discount on all BEP Events and Training Courses (usually 
between £50 - £100 discount per event) and some events free of charge

5% discount on permanent placement fees with SLT Education

30% discount on books purchased from Peters Books

10% discount on TheSchoolBus annual subscription

10% discount on Creative Workshops events

Enabling Enterprise free training event and full years support  
(Primary only)



BEP Peer Review Costs

JOINING / INDUCTION BEP Member Enhanced BEP 
Member

Cost includes:
• Joining the Programme

• Access (copyrighted) to materials 
including framework 

• Full day training for up to 2 SLT 
members per school (one of 
which should be the Headteacher)

• Improvement Champion training 
for one staff member

Schools with under  
250 pupils £600 £350

251-550 pupils £1,100 £650

551-800 pupils £1,600 £800

801 and above £2,100 £1,000

RENEWAL FEE
To be paid by all BEP Peer Review Programme members on 
an annual basis, starting one calendar year post Induction

BEP Member Enhanced BEP 
Member

Fee includes:

• Continued use of the BEP Peer 
Review Programme materials 
including any revisions / updates

• One free place per school at 
full day training; can be used as 
refresher, new SLT member or 
additional SLT member.

*Please note that if you want more 
than one member of staff to attend 
training within your year membership, 
there will be an additional charge of 
£150 per person.

• Improvement Champion training 
for one staff member.

 *Additional staff attendance charged 
at £150 per person

Schools with under  
250 pupils £150 £100

251-550 pupils £200 £150

551+ pupils £250 £200

801 and above £300 £250

 
Please note that we will be introducing a range of supplement themes to the BEP Peer Review Programme 
framework, for our members in 2018/19. These will include Reading, The Arts and more broad and balanced 
areas. Other themes in the pipeline include; Closing the Gaps and Inclusion.

Please note: Number of pupils taken from Get information about Schools. All members of the BEP Peer Review 
Programme have access to the helpline and resolution service, support for keeping on track and diarising reviews, 
sharing of insights, learning from other clusters and quality assurance.

Contact: Claire Crawley – Project Lead.    Email: claire.crawley@bep.education        Tel: 0121 285 0924



0121 285 0924
www.bep.education
office@bep.education

The Arch
Unit G4-G5
48-52 Floodgate Street
Digbeth, Birmingham
B5 5SL

@BEPvoice
birmingham-education-partnership

Terms and Conditions
1. BEP Membership runs on a yearly basis commencing on 1st September and concluding on 31st August of the current 

academic year. 
2. Included in BEP Membership are chargeable and non-chargeable events. For chargeable events, BEP Membership entitles 

the school to a discount of at least 10% of the non-member rate. The actual discount applied will be decided on an event by 
event basis. Other events are covered by the school’s initial Membership fee and as such, additional charges are not required. 
In these instances, a maximum of two delegates per school may attend per event. 

3. Costs associated with training courses, events and traded offers are subject to change.
4. Standard BEP Terms and Conditions will apply to cancellations and refunds for events, training courses and traded offers. 

Terms and Conditions can be found at: www.bep.education/terms-conditions

Birmingham Education Partnership


