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Towards the Education Inspection Framework 2019

The new inspection framework will be one of the   
main embodiments of Ofsted’s strategy

The new framework will be based 
on a solid evidence base relating to 
educational effectiveness and valid 
inspection practice.

We will continue to be clear about 
our expectations and fight 
misconceptions. 

We will remove any measures that 
do not genuinely assess quality of 
education and training. We will 
prioritise weaker provision and 
observe more outstanding practice. 
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Education Inspection Framework, September 2019

HMCI has spoken recently about three of the key things we are 
considering in developing the EIF:

▪ inspection should be more than just a grade sticker

▪ inspection should complement not intensify the focus on measured 
outcomes

▪ inspection should not become a catch-all for every societal ill.
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Education Inspection Framework, September 2019

Inspection should be more than just a grade sticker:

▪ maximise time with leaders to ensure a professional dialogue 

▪ clear assessment of main strengths and weaknesses 

▪ focus on capacity: for weak schools to get better and good schools to 
improve further 

▪ reports: being distinctive and enabling proper parental choice. 
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Education Inspection Framework, September 2019

Inspection should complement not intensify the focus on measured 
outcomes:

▪ how schools have arrived at their results to be considered as well as the 
outcomes themselves

▪ over focus on tracking minutiae – clear messages from Ofsted 

▪ what do leaders expect pupils to know by a certain point in their lives, and 
how leaders know that pupils know it, and what do leaders do when pupils 
don’t know

▪ meaningful level: is it always relevant to look at every subgroup in 
individual schools or could this be better at national, LA or MAT level?
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Education Inspection Framework, September 2019

Inspection should not become a catch-all for every societal ill:

▪ be wary of inspection being the vehicle of every worthwhile societal 
change or development 

▪ societal issues – pressing as they may be – cannot all fall to schools to 
deliver and cannot, and should not, all be measured through inspection 

▪ some of these issues can be explored through our research reports

▪ every time we add a new focus to the inspection framework it detracts 
from what is already there

▪ inspection should consider: do pupils receive a good quality education, are 
they kept safe and are they developing as active citizens?
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How will inspections be a force for improvement? 

▪ There will be a robust effectiveness construct grounded in research evidence.

▪ We will evaluate the quality of provision against that effectiveness evidence.

▪ We will provide information to providers to enable them to develop their 
capacity for self-evaluation and to understand and adopt findings in four 
areas. 

▪ We will report to users and other actors in an engaging way, that enables 
them to make informed decisions and engage with providers.

▪ Providers and other actors will take action that leads to improved quality.
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What aspects will we need to judge? 

▪ We are clear that we need to take a rounded view of the quality of 
education offered by schools and providers.

▪ The curriculum will be at the core, recognising the close connection
between curricular content and the way that this content is taught and 
assessed in order to support children to build their knowledge and to apply 
that knowledge as skills. 

▪ We remain very interested in children and learners’ wider development
including the attitudes and behaviours they bring to the classroom.

▪ Schools’ and providers’ leadership and management is likely to remain 
a key area of consideration.
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The curriculum will be at the heart of the new 
framework

Ofsted’s working definition:

▪ ‘The curriculum is a framework for setting out the aims of a programme 
of education, including the knowledge and understanding to be gained at 
each stage (intent); 

▪ for translating that framework over time into a structure and narrative, 
within an institutional context (implementation), and 

▪ for evaluating what knowledge and skills pupils have gained against 
expectations (impact/achievement).’
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Curriculum survey findings 
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The importance of the curriculum

“Twelve years of education should give children a lot more 
than a disposition to learn and some ill-defined skills. Yet the 
evidence from the first stage of our research is that the focus 
on substance, on the knowledge that we want young 
people to acquire, is often lost… 

…If their entire school experience has been                      
designed to push them through mark-scheme                         
hoops, rather than developing a deep body of                   
knowledge, they will struggle in later study.”
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What did phase one of the curriculum 
survey find?

Lack of curriculum knowledge and expertise

Curriculum being confused with assessment and qualifications

Teaching to the test

Curriculum narrowing Social justice issues
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HMCI commentary: curriculum and the 
new education inspection framework 

▪ The curriculum is the real substance of education and, 
therefore, must be at the heart of it.

▪ Phase 2 of the curriculum research looked to identify positive 
influences on curriculum design.

▪ The schools have a variety of curricular approaches, often 
related to their local context and the variety of pupils’ needs. 
Most of the schools have a unique curriculum design.
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HMCI commentary: curriculum and the 
new education inspection framework 

▪Leaders’ approaches to curriculum design:
• knowledge-led approach

• knowledge-engaged approach

• skills-led curriculum

▪Strengths and weaknesses were apparent in each 
approach
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HMCI commentary: curriculum and the 
new education inspection framework 

Conclusions:
▪ The content and structure of a curriculum should depend on a 

number of factors relevant to a school’s context.
▪ A successful curriculum includes how well it is implemented 

through well-taught and appropriately sequenced content, 
thoughtfully designed assessment practice and consideration of an 
appropriate model of progression.

▪ There need be no conflict between teaching a broad, rich 
curriculum and achieving success in exams. A well constructed, 
well taught curriculum will lead to good results.

▪ Knowledge and skills are intrinsically linked. Knowledge and the 
capacity it provides to apply skills and deepen understanding are 
essential ingredients of successful curriculum design.
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So how will we go about building 
the new framework?
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Reduce the duplication in the current  
judgements
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Teaching, learning & assessment
▪ Teaching practice
▪ Behaviour
▪ Homework
▪ Classroom and resource organisation
▪ Reading
▪ Information to parents

Outcomes
▪ Progress
▪ Attainment
▪ Reading
▪ Preparation for next stage of learning, employment, 

or training

Leadership & management 
▪ Leadership
▪ Governance
▪ Teaching
▪ Progress
▪ Attitudes and ethos
▪ Safeguarding

Personal development, behaviour & welfare
▪ Pupil attitudes
▪ Careers guidance
▪ Behaviour
▪ Bullying
▪ Preparation for next stage of learning, employment, 

or training
▪ Attendance
▪ Safeguarding

▪ Our current judgement areas are not as simple as they could be. There are examples of us 
judging some things under multiple judgement areas:



Keep our focus on safeguarding, reflecting 
Ofsted’s latest thinking

Our inspection of safeguarding will continue to be built around three 
core areas:

▪ Identify: are leaders and other staff identifying the right children 
and how do they do that?

▪ Help: what timely action do staff within the provider take, and 
how well do they work with other agencies?

▪ Manage: how do responsible bodies and staff manage their 
statutory responsibilities, and in particular, how do they respond 
to allegations about staff and other adults?
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More focus on education; less focus on data
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“In the new framework, we’re thinking 
about how we can take the inspection 
conversation even further on education 
itself and less on data.

“We want to know how schools are 
achieving a good education, not just what 
the results are.”

HMCI, Education Policy Institute conference, 
3 July 2018



Keep the outstanding grade… probably(!)

“When it comes to the outstanding grade, a number of 
school leaders and others from the sector have persuasively 
lobbied me and others to keep it. Their argument is that by 
losing outstanding we’d send the wrong message about 
aspiration and excellence in the system. 
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“However, if we are to keep the grading 
system, I have to be sure the public can have 
confidence in those grades. That is why I 
would like to see the removal of the 
outstanding exemption.”

HMCI, Wellington speech, 20 June 2018



In summary: key principles as we develop 
new judgement areas and criteria
▪ As far as possible, aim to feature each criterion in only one 

judgement area 

▪ Criteria will be based on the evidence relating to educational 
effectiveness

▪ Continue to make a single, overall judgement about a school

▪ Continue to emphasise safeguarding appropriately

▪ Reduce focus on data – more focus on how schools are achieving 
results; less pressure to produce assessment information  

▪ Retain the current four-point grading scale

▪ Wherever possible reduce workload: teachers, leaders and 
inspectors.
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What next?

▪ We are undertaking a process of reflection, development and piloting 
within Ofsted as we look towards the new Education Inspection 
Framework 2019.

▪ From September 2018, we will begin to share the developing 
thinking with partners across the sectors we inspect and invite their 
thoughts and views – shaping and influencing what we produce. 

▪ We will consult on the substance and detail of the new framework 
(not just high level principles) over Spring Term 2019.

▪ The final framework will be published in Summer 2019, and will go 
live from 1 September 2019.

▪ Research is ongoing on the curriculum, lesson observation and a 
wide range of other topics. The findings from this research will feed 
into the ongoing development of the framework.
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General updates
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Re-inspection timings 

▪ Schools judged as good will normally receive a one-day short 
inspection, carried out under section 8, approximately every four 
years, as long as the education remains good at each short 
inspection.

▪ Schools judged as ‘requires improvement’ will be re-inspected under 
section 5 usually within 30 months after the publication of the 
section 5 report. 

▪ Schools judged as inadequate and not subject to an academy order 
will normally be re-inspected within 30 months after the publication 
of their previous section 5 report. 
▪ However, the ambition should still be for inadequate schools to improve and 

come out of a category of concern within 24 months.
▪ Re-inspecting inadequate schools at 30 months should be the exception
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Inspection handbook 

▪ Clarification for schools section has been updated: 
▪ lesson planning 
▪ self-evaluation 
▪ grading of lessons
▪ lesson observations 
▪ pupils' work and feedback 
▪ evidence for inspection 
▪ performance management
▪ safeguarding
▪ statutory provision
▪ leadership and governance 
▪ the curriculum
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Safeguarding 

▪DfE’s ‘Keeping Children Safe in Education’ has been updated for 
2018. 

▪ Summary of key changes in Annex H
▪ Clarification of SCR minimum requirements

▪ Part 5: child on child sexual violence and sexual harassment  

▪ Annex A: specific forms of abuse and safeguarding issues

▪ Annex B: Role of DSL

▪Ofsted’s ‘Inspecting safeguarding…’ has been updated to reflect 
statutory changes.
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Curriculum – EBacc  

▪ Curriculum vision and ambition:
▪ inspectors must always ask school leaders whether they are aware of 

the government’s ambition for the vast majority of pupils to study the 
EBacc, and what they are planning and doing to reflect the EBacc 
subjects and ambition in their curriculum. 

▪ Inspectors will want to explore whether consideration has been 
given to planned changes to the curriculum for 2018/19 and 
beyond. 
▪ For example, does the school’s vision for its curriculum facilitate a rich 

and ambitious programme for all pupils, including the presumption of 
them studying a modern foreign language and history or geography? 
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Curriculum – EBacc  

▪ Ofsted will not be setting any particular thresholds within the 
government’s EBacc measures to determine inspection outcomes

▪ However, consideration will be given as to whether a school is 
providing a good quality of education, signified by the strong 
academic core that EBacc provides. 

▪ Inspectors will not expect all schools to be at similar stages of 
EBacc implementation, nor will inspectors pay particular attention to 
where the school is currently. 

▪ There is no benchmark or single route to the successful 
implementation of a curriculum with the EBacc at its core, although 
inspectors will evaluate how a school’s curriculum plans contribute to 
the government’s ambition. 
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Pupil groups and pupils’ outcomes 

▪Underperformance of pupils: we will talk to leaders about the 
quality of teaching, behaviour and the design and delivery of 
the curriculum to examine why.

▪Ofsted has no expectation about how primary schools should be 
carrying out assessment or recording of pupils’ achievements in 
any subjects, including foundation subjects. 

▪ Schools will not be marked down because they are not ‘tracking’ 
science and foundation subjects in the same ways they may be 
doing so in English and mathematics. 
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Questions so far, then.. 

evaluating how well schools support 
pupils in developing reading skills. 
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Evaluating how well schools support 
pupils in developing reading skills 

Tim Hill HMI 
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Without the ability to read, pupils cannot 
access other subjects properly: it gives them 

independence to explore their interests.
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▪How does the school teach pupils to read? And how do 
leaders know it’s working? 

▪What’s the content of the phonics programme and how do 
leaders know it’s effective?

▪How have leaders created experts in the teaching of 
reading?

▪What’s the headteacher’s role in the teaching of reading?

▪How do leaders ensure that pupils make speedy progress in 
reading? 

Developing reading skills Slide 35

Teaching of reading on inspection 



▪How do leaders ensure that pupils do not get left behind in 
reading?

▪How are pupils’ language comprehension developed in EY 
and KS1?

▪How do teachers make sure that pupils read words 
accurately? 

▪How do teachers ensure pupils build fluency in reading?

▪How do leaders ensure that pupils read widely and often? 
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Teaching of reading on inspection 



Ofsted on the web and on social media

www.gov.uk/ofsted

https://reports.ofsted.gov.uk

www.linkedin.com/company/ofsted

www.youtube.com/ofstednews

www.slideshare.net/ofstednews

www.twitter.com/ofstednews
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